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2SHUD?Q? SURJUDP /LGVN? ]GURMH D ]DPČVWQDQRVW MH ]DPČĜHQ? QD VQL?RY?Q?
QH]DPČVWQDQRVWLSURVWĜHGQLFWY?PDNWLYQ?SROLWLN\QD WUKXSU?FHSURIHVQ?KRY]GČO?Y?Q?






(YURSVN? XQLH  (YURSVN? VRFL?OQ? IRQG 6WUXNWXU?OQ? IRQG\ (8 SULRULWQ? RVD  - 








The Human Resources and Employment Operational Programme is focused on 
minimization of unemployment by means of active policy on the labour market, 
professional education, reintegration of socially excluded citizens into society, 
improvement of public administration quality and international cooperation in the said 




The European union , European Social Fund, Structural funds of the European union,   
Priority Axis 1 - Adaptability, The Human Resources and Employment Operational 















































































&?OHP SU?FH MH Y\WYRĜHQ? SURMHNWX QD =Y??HQ? DGDSWDELOLW\ ]DPČVWQDQFĤ D
NRQNXUHQFHVFKRSQRVWL SRGQLNĤ QD NWHU? EXGH PR?QR ?HUSDW ILQDQ?Q? GRWDFL
z (YURSVN?KRVRFL?OQ?KRIRQGX(6) Y U?PFL2SHUD?Q?KRSURJUDPX/LGVN?]GURMHD
]DPČVWQDQRVW  D QDYU?HQ? RSWLP?OQ? IRUP\ ILQDQFRY?Q? SURMHNWX Y SĜ?SDGČ QH]?VN?Q?




The aim of the thessis is creating of the project  Improvement adaptability of employees 
and competitiveness of the copany, on that is posile gain financial support from 
European social fund , The Human Resources and Employment Operational 
Programme, and proposition of optimal way of financing of the project in case of 
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=GURM ]DPČVWnDQRVWL Y SĜ??W?FK OHWHFK EXGH ]HMP?QD Y\VRN? RGERUQRVW D NYDOLILNDFH
WDN?Y\VRN?  flexibilita  YHVQD]HSRGSRĜLWSURIHVQ?UĤVW ]DPČVWQDQFĤDMHjich motivaci.  
K tomuto O]H Y\X??WPR?QRVWL ]?VN?Q? ILQDQ?Q?FK SURVWĜHGNĤ ] (YURSVN?KR VRFL?OQ?KR 
fondu.  
&?OHP ND?G? RUJDQL]DFH MH E?W SURIHVLRQ?OQČ Y\VWXSXM?F? RGERUQČ VLOQ? D SUX?QČ
UHDJXM?F? VSROH?QRVW 'RV?KQRXW WRKRWR F?OH Y?DN QHQ? PR?Q? EH] LQYHstice do 
Y]GČO?Y?Q?3RYD?XML]DQXWQ?]Y\?RYDWNYDOLWXY]GČO?Q?]DPČVWQDQFĤ MHOLNR?MHQXWQ?
UHDJRYDW QD Y]UĤVWDM?F? SR?DGDYN\ ]?ND]Q?NĤ D ]Y\?XM?F? VH NRQNXUHQFL QD WUKX
5HDOL]DFHSURMHNWXXPR?Q?]DPČVWQDQFĤP]DPČĜLWVHQDRGERUQ?UR]YRM, upevnit svoji 
SUDFRYQ? SR]LFL D W?P ]Y??LW QHMHQ VYRML NRQNXUHQFHVFKRSQRVW QD WUKX SU?FH DOH i 
NRQNXUHQFHVFKRSQRVWFHO?KRSRGQLNX 
3UYQ? ??VW GLSORPRY? SU?FH VH ]DE?Y? SULQFLSHP IXQJRY?Q? UHJLRQ?OQ? SROLWLN\ EU 
v U?PFL ?HVN? UHSXEOLN\. Charakteristika (YURSVN?KR VRFL?OQ?KR IRQGX QDVWLĖXMH
PR?QRVWLĜH?HQ?Y]GČO?Y?Q?]DPČVWQDQFĤ9 U?PFL(YURSVN?KRVRFL?OQ?KRIRQGX(6)
MVRX REVD?HQ\ W?PDWLFN? RSHUD?Q? SURJUDP\ MHGQ?P ] QLFK? MH 2SHUD?Q? SURJUDP
/LGVN? ]GURMH D ]DPČVWQDQRVW 23 /== 1D ]?NODGČ 9?]HY N SĜHNO?GDQ? ??GRVW? R
podporu z 23/==PĤ?H?DGDWHOY\WYRĜLWSURMHNWGOH]DGDQ?FKSUDYLGHOY?]Y\SR??GDW
o dotaci z ESF.  
V WHRUHWLFN???VWLMHWDN?FKDUDNWHUL]RY?QDPHWRGLNDVFKYDORY?Q?SURMHNWRY?FK??GRVW?
MHM??]QDORVWMHVWČ?HMQ?SUR?VSČ?Q?]?VN?Q?ILQDQ?Q?SRGSRU\ z OP LZZ. 
V SUDNWLFN? ??VWL MH SURYHGHQD SRGUREQ? DQDO?]D VSROH?QRVWL ;;; YRV 9?VOHGNHP
W?WR DQDO?]\ MH ]ML?WČQ? SRWĜHED SRGQLNX ]Y??LW Y]GČODQRVW VY?FK ]DPČVWQDQFĤ 1D
]?NODGČ W?WR VNXWH?QRVWL MH VHVWDYHQD SURMHNWRY? ??GRVW =Y??HQ? DGDSWDELOLW\
]DPČVWQDQFĤ D NRQNXUHQFHVFKRSQRVWL SRGQLNX ;;; YRV. V U?PFL SURMHNWRY?KR
]?PČUX MH QDYU?HQ V\VW?P Y]GČO?Y?Q? ]DPČVWQDQFĤ KDUPRQRJUDP UHDOL]DFH ?NRO?F?FK
DNWLYLW D UR]SR?HW SURMHNWX QD MHKR? ]?NODGČ VSROH?QRVW ??G? R SĜLGČOHQ? ILQDQ?Q?
podpory z 23/==QDY??H]P?QČQ?SURMHNW 
3URFHVVFKYDORY?Q?SURMHNWRY?FK??GRVW?NWHU?MHSRSV?QY WHRUHWLFN???VWLMHSURFHVHP
VOR?LW?P = WRKRWR GĤYRGX MH QDYU?HQR DOWHUQDWLYQ? ĜH?HQ? SUREOHPDWLN\ Y]GČO?Y?Q?




































&?OHP SU?FH MH Y\WYRĜHQ? SURMHNWX =Y??HQ? DGDSWDELOLW\ ]DPČVWQDQFĤ D
konkurenceschopnosti podniku XXX v.o.s., D MHKR SĜHGOR?HQ? YH VP\VOX 9?]Y\ 
2SHUD?Q?KR SURJUDPX /LGVN? ]GURMH D ]DPČVWQDQRVW SUR ?HUS?Q? GRWDF? z (YURSVN?KR
VRFL?OQ?KR IRQGX (6) 5HDOL]DFH SĜHGNO?GDQ?KR SURMHNWX SUREČKQH L SĜL QH]?VN?Q?
ILQDQ?Q? SRGSRU\ z ESF DY?DN Y RPH]HQ? P?ĜH, v ]?YLVORVWL QD DOWHUQDWLYQ?FK
PR?QRVWHFKILQDQFRY?Q?SURMHNWX 
 
=?VDGQ? ??VW? SU?FH SUR Y\PH]HQ? SUREOHPDWLN\ D F?OĤ NWHU?FK P? E?W GRVD?HQR MH
DQDO?]DVSROH?QRVti XXX v.o.s. Z SURYHGHQ?DQDO?]\Y\SO?Y? SRWĜHEa ]PČQNWHU?PXV?
E?WYHVSROH?QRVWLSURYHGHQ\DE\VSROH?QRVWbyla QDG?OHNRQNXUHQFHVFKRSQ?DXGU?HOD
VYRMHSRVWDYHQ?QDWUKX9 UHDOL]DFL]PČQY?DNEU?Q?Q?]N?Y]GČODQRVW]DPČVWQDQFĤ na 
?VHNXREHFQ?KRY]GČO?Q? G?OHQHGRVWDWHNNYDOLILNRYDQ?FK]DPČVWQDQFĤ QHGRVWDWH?Q?
RUJDQL]DFH SU?FH QHGRVWDWH?Q? ILUHPQ? NRPXQLNDFH VLOQ? ]?YLVORVW QD NO??RY?FK
SUDFRYQ?F?FK D NRPSOLNDFH SĜL MHMLFK SĜ?SDGQ?P RGFKRGX .RQNU?WQČ E\O\ ]ML?WČQ\
nedostatky v NYDOLILNDFL ]DPČVWQDQFĤ SĜL SU?FL V 3& QHGRVWDWH?Q? Y\X??Y?Q?
LQIRUPD?Q?KRV\VW?PXQHGRVWDWN\YHVFKRSQRVWLPRWLYRYDWDY?VWSRGĜ?]HQ?8YHGHQ?
QHGRVWDWN\ XPRFQČQ? SURVWĜHG?PGRSDGĤKRVSRG?ĜVN? D ILQDQ?Q? NUL]HPRKRXRKUR]LW
VDPRWQRXH[LVWHQFLVSROH?QRVWL 
    
&K\VWDQ? SURjekt =Y??HQ? DGDSWDELOLW\ ]DPČVWQDQFĤ D NRQNXUHQFHVFKRSQRVWL SRGQLNX
XXX v.o.s. QDE?]? ĜH?HQ? NWHU? P? ]D F?O RGVWUDQLW Q?]NRX Y]GČODQRVW ]DPČVWQDQFĤ
podniku D XPR?QLW WDN RGVWDUWRY?Q? SRWĜHEQ?FK HNRQRPLFN?FK ]PČQ ]?VDGQ?FK SUR
RUJDQL]DFL 6RX??VW? SU?FH MH L PĤM Q?YUK DOWHUQDWLYQ? UHDOL]DFH SURMHNWX Y SĜ?SDGČ






1  7(25(7,&.???67 
V WHRUHWLFN???VWLFKDUDNWHUL]XMLSULQFLS\IXQJRY?Q?5HJLRQ?OQ?SROLWLN\(YURSVN?Xnie, 
]HMP?QD (YURSVN?KR VRFL?OQ?KR IRQGX VFK?PDWD D V\VW?P IXQJRY?Q? W?PDWLFN?FK
RSHUD?Q?FK SURJUDPĤ Y?HWQČ PR?QRVW? MHMLFK Y\X?LW? SUR ]?VN?Q? ILQDQ?Q?FK GRWDF?
3RGUREQČMLMHSRSV?Q2SHUD?Q?SURJUDP/LGVN?]GURMHD]DPČVWQDQRVWPR?QRVWL]?VN?Q?
GRWDF?z tohoto programu. 
 
1.1. 5HJLRQ?OQ?SROLWLND(8 




?HVN? UHSXEOLFH 3UR Y?NRQ W?WR IXQNFH E\O QD 005 ]Ĝ?]HQ 1?URGQ? RUJ?Q SUR
NRRUGLQDFL 12. MHQ? MH REGRERX REGREQ?FK ?VWĜHGQ?FK VODćXM?F?FK LQVWLWXF? Y
RVWDWQ?FK?OHQVN?FKVW?WHFK8QLH 
9 NRPSHWHQFL 005 E\OR Y\WYRĜHQ? 1?URGQ?KR UR]YRMRY?KR SO?QX, 1?URGQ?KR
VWUDWHJLFN?KRUHIHUHQ?Q?KRU?PFH DGDO??FKRILFL?OQ?FKGRNXPHQWĤQDO?WDD?








VW?WX ]Ĝ?]HQ\ UHJLRQ\ VRXGU?QRVWL NWHU? VH VNO?GDM? ] MHGQRKR ?L Y?FH ?HVN?FK NUDMĤ
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(YURSVN?NRKH]Q?SROLWLND MH WRWL? VPČĜRY?QDSĜHGHY??PGR?]HPQ?FKFHONĤ VSR?WHP
RE\YDWHO SRK\EXM?F?P VH PH]L  WLV?FL D WĜHPL PLOLRQ\ 3URWR?H ?HVN? NUDMH WČFKWR
SR?WĤ RE\YDWHOVWYD YČW?LQRX QHGRVDKXM? Y]QLNO\ UHJLRQ\ VRXGU?QRVWL 6HYHUR]?SDG
6HYHURY?FKRG -LKRY?FKRG -LKR]?SDG 6WĜHGQ? ?HFK\ 0RUDYVNRVOH]VNR D 6WĜHGQ?







2EU?]HN1 0DSDVNODGE\NUDMĤ1876,,,DUHJLRQĤVRXGU?QRVWL1876,,  






2EU?]HN2 : 5R]GČOHQ?SURVWĜHGNĤIRQGĤ(8PH]LF?OHSROLWLN\+66YREGRE??2013 




(YURSVN? VRFL?OQ? IRQG (6) MH MHGQ?P ]H WĜ? VWUXNWXU?OQ?FK IRQGĤ(YURSVN?XQLH -H
NO??RY?PILQDQ?Q?PQ?VWURMHPSURUHDOL]RY?Q?(YURSVN?VWUDWHJLH]DPČVWQDQRVWL 
(YURSVN? VRFL?OQ? IRQG MH QHMVWDU?? ]H VWUXNWXU?OQ?FK IRQGĤ (8 ?HVN? UHSXEOLND VH
SRG?O?QDY\X??Y?Q?SURVWĜHGNĤ]WRKRWRIRQGXRGVY?KRYVWXSXGR(U v roce 2004, a to 
QHMGĜ?YH YH ]NU?FHQ?P SURJUDPRYDF?P REGRE? Y OHWHFK - D Q\Q? Y ML?
















VWČPLWRREODstmi politik ESF: 
 5R]YRMDSRGSRUDDNWLYQ?SROLWLN\QDWUKXSU?FH ]D??HOHPVQ??HQ?DSUHYHQFH 
QH]DPČVWQDQRVWL SUHYHQFH GORXKRGRE? QH]DPČVWQDQRVWL XVQDGQČQ?     
]QRYX]D?OHQČQ?GORXKRGREČQH]DPČVWQDQ?FKQDWUKSU?FHDSRGSRUDSUDFRYQ?KR 
]D?OHQČQ?PODG?FKOLG?DOLG?YUDFHM?F?FKVHQDWUKSU?FHSRXU?LW?GREČ 
 3RGSRUD URYQ?FKSĜ?OH?LWRVW? SUR Y?HFKQ\Y SĜ?VWXSXQD WUK SU?FH VH ]YO??WQ?P 
GĤUD]HPQDW\NWHĜ?MVRXRKUR?HQLVRFL?OQ?PY\ORX?HQ?P 
 3RGSRUDD]OHS?RY?Q??NROHQ?Y]GČO?Y?Q?DSRUDGHQVWY?; 
 Podpora kYDOLILNRYDQ?Y]GČODQ?DSĜL]SĤVRELY?SUDFRYQ?V?O\LQRYDF? 
            DIOH[LELOQ?RUJDQL]DFHSU?FH, rozvoje SRGQLN?Q?DSRGP?QHNY\WY?ĜHQ?QRY?FK 
SUDFRYQ?FKSĜ?OH?LWRVW?]OHS?HQ?GRYHGQRVW?DSRVLORY?Q? OLGVN?KRSRWHQFL?OXYH
Y?]NXPXYČGČDWHFKQRlogii; 
 .RQNU?WQ? REODVW SRGSRU\ QD ]OHS?HQ? SĜ?VWXSX D ]Y??HQ? ??DVWL ?HQ QD WUKX
SU?FH, Y?HWQČ UR]YRMH MHMLFK SUDFRYQ? NDUL?U\ SĜ?VWXSX N QRY?P SUDFRYQ?P
SĜ?OH?LWRVWHP DNSRGQLN?Q?DVQ??HQ?YHUWLN?OQ?DKRUL]RQW?OQ?VHJUHJDFHQDWUKX





? MHGQRKR ]H WĜ? ?HVN?FK RSHUD?Q?FK SURJUDPĤ SUR ?HUS?Q? ILQDQ?Q? SRPRFL
z (YURSVN?KRVRFL?OQ?KRIRQGXY?5'DO??PĜ?G?F?PRUJ?QHPMH0LQLVWHUVWYR?NROVWY?
PO?GH?H D WČORY?FKRY\ NWHU? P? Y JHVFL 2SHUD?Q? SURJUDP Y]GČO?Y?Q? SUR
                                                 
33Ĝ?UX?ND SUR ?DGDWHOH R ILQDQ?Q? SRGSRUX ] OP LZZ. [online]. 2010 [cit. 2010-01-@  'RVWXSQ? ]
<http://www.esfcr.cz/file/7591/>. 
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NRQNXUHQFHVFKRSQRVW 7ĜHW? 2SHUD?Q? SURJUDP 3UDKD ? $GDSWDELOLWD Ĝ?G? 0DJLVWU?W
hODYQ?KRPČVWD3UDKD 




 Pomoc QH]DPČVWQDQ?POLGHPSĜLYVWXSXQDWUKSU?FH 
 5RYQ?SĜ?OH?LWRVWLSURY?HFKQ\SĜLSĜ?VWXSXQDWUKSU?FH 









)?UXP (YURSVN?KR VRFL?OQ?KR IRQGX Y ?5 )?UXP (6) MH RQOLQH NRPXQLWQ? V\VW?P
XU?HQ? SUR VG?OHQ? LQIRUPDF? Q?]RUĤ ?L ]NX?HQRVW? PH]L UĤ]Q?PL ??DVWQ?N\
LPSOHPHQWD?Q?KRSURFHVXSURJUDPĤ(6)Y?5   
(6))?UXPMHXU?HQRSĜHGHY??PSURY?PČQXDVG?OHQ?LQIRUPDF?PH]LSĜ?MHPFLSRGSRU\
SĜ?SDGQČ?DGDWHOL?LKRGQRWLWHOLSURMHNWĤ9(6))?UXVHPĤ?HWHVHWNDWDNRPXQLNRYDW
WDN? V HYDOX?WRU\ SURJUDPĤ QHER DGPLQLVWU?WRU\ UĤ]Q?FK ?URYQ? LPSOHPHQWD?Q?
VWUXNWXU\ (6) )?UXP VORX?? WDN? MDNR NRQWDNWQ? GDWDE?]H SURVWĜHGQLFWY?P RVREQ?FK
VWU?QHNX?LYDWHOĤ 
                                                 

















=Ĝ?]HQ? )?UD (6) E\OR ILQDQFRY?QR ] WHFKQLFN? SRPRFL -HGQRWQ?KR SURJUDPRY?KR





'DWDE?]H SURGXNWĤ (6) VORX?? N YROQ?PX ??ĜHQ? LQRYDWLYQ?FK SURGXNWĤ SURJUDPĤ
VSROXILQDQFRYDQ?FK]WRKRWRIRQGXY?HVN?UHSXEOLFH'DWDE?]HY\WYRĜHQ?]LQLFLDWLY\
0LQLVWHUVWYDSU?FHDVRFL?OQ?FKYČF?QDE?]?SĜ?VWXSNEH]SODWQ?PXY\X?LW?LQRYDWLYQ?FK
Q?VWURMĤ QD SRGSRUX ]DPČVWQDQRVWL NWHU? E\O\ G?N\ SURVWĜHGNĤP ] (6) Y ?5 GRVXG
Y\YLQXW\ QHER GR ?5 SĜHQHVHQ\ ]H ]DKUDQL?? 6P\VOHP W?WR GDWDE?]H MH MHMLFK FR
QHMYČW??UR]??ĜHQ?DY\X?LW?YSUD[L 
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3URGXNW\ XP?VWČQ? Y GDWDE?]L ]DKUQXM? ?LURNRX ?N?OX Q?VWURMĤ RG PHWRGLN D
Y]GČO?YDF?FK SURJUDPĤ D? SR UĤ]Q? VRIWZDU\ D LQWHUQHWRY? SRUW?O\ &?OHP WČFKWR
Q?VWURMĤMHSRPRFLOLGHPNWHĜ?MVRXSRVWL?HQLGORXKRGRERXQH]DPČVWQDQRVW?E\OLSU?YČ
SURSX?WČQL ?L MVRX RKUR?HQL ]WU?WRX ]DPČVWQ?Q? 9ČW?LQRX VH MHGQ? R RVRE\
Q?]NRNYDOLILNRYDQ? ?HQ\ RVRE\ V UĤ]Q?P SRVWL?HQ?P HWQLFN? PLQRULW\ VRFL?OQČ
Y\ORX?HQ?VNXSLQ\PO?GH?DVWDU??OLGLDWG 
   
'DWDE?]H MHXU?HQDSĜHGHY??PSURRUJDQL]DFH D LQVWLWXFHSĤVRE?F? YREODVWL ]Y\?RY?Q?
]DPČVWQDQRVWLUR]YRMHOLGVN?FK]GURMĤDVRFL?OQ?LQWHJUDFHY?5-DN?NROLYRUJDQL]DFH
?L LQVWLWXFH 112 Y]GČO?YDF? ]DĜ?]HQ? ?NROD ?ĜDG SU?FH L NRPHU?Q? ILUPD PĤ?H
SURGXNW\XP?VWČQ?YGDWDE?]L SRRGVRXKODVHQ?SRGP?QHNSRGOLFHQFH ]GDUPDSĜHY]?W D
Y\X??WSĜLVY?YODVWQ?SU?FLQDSĜSĜLSĜ?SUDYČDUHDOL]DFLQRY?FKSURMHNWĤILQDQFRYDQ?FK
]YODVWQ?KRUR]SR?WXQHER]SURVWĜHGNĤ(6)DSRG 
   
9VRX?DVQRVWLGDWDE?]HREVDKXMHSĜHGHY??PSURGXNW\(6)]REGRE?-2008, tj. na 
LQRYDWLYQ?FKSURGXNWĤ3URJUDPX,QLFLDWLY\6SROH?HQVWY?(48$/&,3(48$/D
RGND]\ QD Y?VWXS\ LQRYDWLYQČ ]DPČĜHQ?FK LQGLYLGX?OQ?FK SĜHGHY??P V\VW?PRY?FK
SURMHNWĤ 2SHUD?Q?KR SURJUDPX 5R]YRM OLGVN?FK ]GURMĤ 23 5/= D -HGQRWQ?KR
SURJUDPRY?KR GRNXPHQWX SUR &?O  UHJLRQX 1876 KODYQ? PČVWR 3UDKD -3'). 
3RVWXSQČEXGRXGRGDWDE?]HXPLVĢRY?Q\LLQRYDWLYQ?SURGXNW\JUDQWRY?FKSURMHNWĤ23
5/= D -3' 9 EXGRXFQX EXGRX GR GDWDE?]H XP?VWČQ\ WDN? SURGXNW\ 2SHUD?Q?KR
SURJUDPX/LGVN?]GURMHD]DPČVWQDQRVW23/== 
 
1.2.1. =?NODGQ?SURJUDP\(YURSVN?KRVRFL?OQ?KR fondu 
3URJUDPRY?REGRE?-2013 





 23/LGVN?]GURMHD]DPČVWQDQRVW23/==  
 239]GČO?Y?Q?SURNRQNXUHQFHVFKRSQRVW239.  
 OP Praha ? Adaptabilita (OPPA)  
 
1.3. 7HPDWLFN?RSHUD?Q?SURJUDP\ 
9 U?PFL F?OH .RQYHUJHQFH MH SUR REGRE? ? MH SĜLSUDYHQR FHONHP 
WHPDWLFN?FK RSHUD?Q?FK SURJUDPĤ 23 .D?G? ] WČFKWR  RSHUD?Q?FK SURJUDPĤ P?




UHJLRQ\ V Y?MLPNRX+ODYQ?KRPČVWD 3UDKD VH Y\P\NDM? SURMHNW\ VSROXILQDQFRYDQ? ]
)RQGXVRXGU?QRVWLY23'RSUDYDD23?LYRWQ?SURVWĜHG?SURWR?H)RQGVRXGU?QRVWL MH
XU?HQ?SURFHORX?HVNRXUHSXEOLNX 
'?OH H[LVWXM? W]Y Y?FH-F?ORY? RSHUD?Q? SURJUDP\ NWHU? MVRX ILQDQFRY?Q\ MDN ]
SURVWĜHGNĤ XU?HQ?FK SUR F?O .RQYHUJHQFH WDN ] SURVWĜHGNĤ SUR F?O 5HJLRQ?OQ?
NRQNXUHQFHVFKRSQRVW D ]DPČVWQDQRVW D ]SĤVRELO?P ?]HP?P MH SURWR FHO? ?HVN?
UHSXEOLND Y?HWQČ +O P 3UDKD 9?FH-F?ORY?PL RSHUD?Q?PL SURJUDP\ MVRX 23 /LGVN?
]GURMHD]DPČVWQDQRVWSURMHNW\DNWLYQ?SROLWLN\WUKXSU?FHPRGHUQL]DFHYHĜHMQ?VSU?Y\
DYHĜHMQ?FKVOX?HEDPH]LQ?URGQ?VSROXSU?FH239]GČO?Y?Q?SURNRQNXUHQFHVFKRSQRVW 




1D WHPDWLFN?RSHUD?Q?SURJUDP\ 723F?OH.RQYHUJHQFH MHY\?OHQČQRPOG? . 






2EU?]HN3 $ORNDFHSURVWĜHGNĤ]IRQGĤ(8Y ?5 
('RVWXSQ?]   <http://www.strukturalni-fondy.cz/Programy-2007-2013/Tematicke-operacni-programy>. 
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1.3.2. Projekty ILQDQFRYDWHOQ?]W?PDWLFN?FKRSHUD?Q?FKSURJUDPĤ 
 OP Doprava  
1DSĜ PRGHUQL]DFH ?HOH]QL?Q?FK NRULGRUĤ WUDQVHYURSVN?FK GRSUDYQ?FK V?W? 7(1-T), 
PRGHUQL]DFHD]NDSDFLWQČQ??VHNĤNDWHJRULH'5DRVWDWQ?FKVLOQLF, WĜ?GV?WČ7(1-T, 
RSDWĜHQ? N PLQLPDOL]DFL YOLYĤ ML? GRNRQ?HQ?FK VWDYHE QD ?LYRWQ? SURVWĜHG? D YHĜHMQ?
]GUDY? HOHNWUL]DFH GDO??FK ?HOH]QL?Q?FK WUDW? PLPR V?Ģ 7(1-7 EXGRY?Q? REFKYDWĤ D
]NOLGĖRY?Q?PGRSUDY\YRE\GOHQ?]?VWDYEČPLPRV?Ģ7(1-7UR]YRMV?WČPHWUDY3UD]H
Y\???]DSRMHQ??HOH]QL?Q?DYQLWUR]HPVN?YRGQ?GRSUDY\GRSĜHSUDYQ?FKĜHWČ]FĤDSRG 
-HGQ? VH R SURMHNW\ VSROXILQDQFRYDQ? z (YURSVN?KR IRQGX SUR UHJLRQ?OQ? UR]YRM
(ERDF) a )RQGXVRXGU?QRVWLWMLQYHVWL?Q?LQIUDVWUXNWXUQ?SURMHNW\ 
 
 23?LYRWQ?SURVWĜHG? 
1DSĜ ?LVW?UQ\ RGSDGQ?FK YRG ?SUDYQ\ YRG\ LQIRUPD?Q? V\VW?P\ SĜHGSRYČGQ?
SRYRGĖRY? VOX?E\ UHNRQVWUXNFH VSDORYDF?FK ]GURMĤ EXGRY?Q? ]DĜ?]HQ? QD Y\X??Y?Q?
RGSDGĤ VDQDFH NRQWDPLQRYDQ?FK ORNDOLW LQIUDVWUXNWXUD SUR SURJUDP 5($&+
LPSOHPHQWDFH VRXVWDY\ 1DWXUD  Y?HWQČ PRQLWRULQJX ]YO??WČ FKU?QČQ?FK ?]HP?
Y?VDGEDDREQRYDUHP?]ĤDOHM?YČWURODPĤRFKUDQDSURWLYRGQ?DYČWUQ?HUR]L]ML?WČQ?
QHJDWLYQ?FK GĤVOHGNĤ KRUQLFN? ?LQQRVWL WYRUED HQYLURQPHQW?OQ?FK LQIRUPD?Q?FK







1DSĜ SRGSRUD ]D??QDM?F?P SRGQLNDWHOĤP UR]YRM LQIRUPD?Q?FK D NRPXQLND?Q?FK
WHFKQRORJL? Y?VWDYEDD UHNRQVWUXNFH ]DĜ?]HQ?QD Y?UREX D UR]YRGHOHNWULFN? D WHSHOQ?
 21 
HQHUJLH ] REQRYLWHOQ?FK ]GURMĤ RFKUDQD SU?Y SUĤP\VORY?KR YODVWQLFWY? SRV?OHQ?
Y?YRMRY? D LQRYD?Q? NDSDFLW\ SRGQLNĤ SRGSRUD SRGQLNDWHOVN?FK LQNXE?WRUĤ
LQIUDVWUXNWXUD SUR UR]YRM OLGVN?FK ]GURMĤ SĜ?SUDYD SURMHNWĤ SRGQLNDWHOVN?FK
QHPRYLWRVW? D UHJLRQ?OQ? LQIUDVWUXNWXU\ SRGSRUD QDE?GN\ NYDOLWQ?FK SRUDGHQVN?FK






1DSĜ REQRYD Y?]NXPQ?FK D Y?YRMRY?FK ODERUDWRĜ? D QD MHMLFK Y\EDYHQ? PRGHUQ?
SĜ?VWURMRYRX WHFKQLNRX Y?VWDYED UHNRQVWUXNFH D UR]??ĜHQ? NDSDFLW FHQWHU H[FHOHQFH






1DSĜ GDO?? SURIHVQ? Y]GČO?Y?Q? SRGSRURYDQ? ]DPČVWQDYDWHOL XSODWĖRY?Q? SUX?Q?FK
IRUHPRUJDQL]DFHSU?FH]SURVWĜHGNRY?Q?]DPČVWQ?Q?SRUDGHQVN??LQQRVWLDSURJUDP\
UHNYDOLILNDFH SRGSRUD ]D??QDM?F?P 269? GRSURYRGQ? RSDWĜHQ? N ]?VN?Q? D XGU?HQ?
]DPČVWQ?Q? UR]YRM LQVWLWXF? VOX?HE ]DPČVWQDQRVWL Y]GČO?Y?Q? VXEMHNWĤ SĤVRE?F?FK Y
REODVWLVRFL?OQ?KR]D?OHĖRY?Q?SRUDGHQVN??LQQRVWLDSURJUDP\SURVRFL?OQČY\ORX?HQ?
VNXSLQ\ SRGSRUD ?LQQRVW? RGVWUDĖXM?F?FK EDUL?U\ URYQ?KR SĜ?VWXSX NH Y]GČO?Q? D
]DPČVWQ?Q? SRVLORY?Q? HWLFN?FK VWDQGDUGĤ D ]HIHNWLYQČQ? Ĝ?]HQ? OLGVN?FK ]GURMĤ YH
YHĜHMQ?VSU?YČY?HWQČY]GČO?Y?Q?]DPČVWQDQFĤ?ĜDGĤYHĜHMQ?VSU?Y\SROLWLNĤDSRG 







tvorby PRGXORY?FK Y?XNRY?FK SURJUDPĤ V GĤUD]HP QD PH]LSĜHGPČWRY? YD]E\ SUR
UR]YRM NO??RY?FK NRPSHWHQF? ]OHS?RY?Q? SRGP?QHN SUR Y\X??Y?Q? ,&7 SUR ??N\ L
X?LWHOH D WR L PLPR Y\X?RY?Q? SRGSRUD QDE?GN\ DVLVWHQ?Q?FK VOX?HE SUR ??N\ VH
VSHFL?OQ?PL Y]GČO?YDF?PL SRWĜHEDPL UR]YRM NRPSHWHQF? SHGDJRJĤ UR]??ĜHQ? Y?XN\ Y
FL]?FKMD]\F?FKWYRUEDDPRGHUQL]DFHNRPELQRYDQ?DGLVWDQ?Q?IRUP\VWXGLDUR]??ĜHQ?






1DSĜ SRGSRUD VOX?HE LQIRUPD?Q? VSROH?QRVWL Y? HOHNWURQLFN? YHĜHMQ? VSU?Y\ ? e-
*RYHUQPHQW GLJLWDOL]DFH Y\EUDQ?FK GDWRY?FK ]GURMĤ LQYHVWL?Q? SRGSRUD SĜL ]DML?WČQ?
GRVWXSQRVWL VOX?HE XPR?ĖXM?F? Q?YUDW SĜ?VOX?Q?NĤ QHMY?FH RKUR?HQ?FK VRFL?OQČ
Y\ORX?HQ?FK URPVN?FK ORNDOLW ]SČW QD WUK SU?FH D GR VSROH?QRVWL PRGHUQL]DFH
SĜ?VWURMRY?KRY\EDYHQ?D]Y??HQ??URYQČ WHFKQLFN?KR ]?]HP?]GUDYRWQLFN?FK]DĜ?]HQ?
Y\EXGRY?Q? ?NRO?F?FK VWĜHGLVHN VOX?HE ]DPČVWQDQRVWL D VSROXSUDFXM?F?FK RUJDQL]DF?
PRGHUQL]DFH V\VW?PX NUL]RY?KR D KDYDULMQ?KR PDQDJHPHQWX ]DY?GČQ? VWDQGDUGĤ YH
VOX?E?FK FHVWRYQ?KR UXFKX SRGSRUD SUH]HQWDFH ?5 MDNR GHVWLQDFH FHVWRYQ?KR UXFKX
SRGSRUD WYRUE\ D DNWXDOL]DFH ?]HPQ?FK SO?QĤ REF? UHJHQHUDFH E\WRY?FK GRPĤ Y













7HQWR SĜHKOHG SRGSRURYDQ?FK ?LQQRVW? MH MHQ LQGLNDWLYQ? SRGUREQ? VH]QDP QDE?]HM?
RSHUD?Q?SURJUDP\DQDYD]XM?F?SURY?GČF?GRNXPHQW\YQLFK? MH WDN?QXWQ?VLRYČĜLW















 3RSLV VWUDWHJLH ]YROHQ? N RGVWUDQČQ? LGHQWLILNRYDQ?FK SUREO?PĤ GHILQLFH
F?OĤ RSHUD?Q?KR SURJUDPX YD]ED QD RVWDWQ? RSHUD?Q? SURJUDP\ Y]WDK N
KRUL]RQW?OQ?PW?PDWĤP 
                                                 






W\S\ SURMHNWĤ UHDOL]RYDWHOQ?FK Y U?PFL GDQ? REODVWL SRGSRU\ Y\PH]HQ?
SĜ?MHPFĤSRGSRU\PRQLWRURYDF?LQGLN?WRU\DSRG 
 )LQDQ?Q? ]DML?WČQ? SURJUDPX UR]GČOHQ? SURVWĜHGNĤPH]L MHGQRWOLY? SULRULWQ?
osy  
 3RSLV Ĝ?]HQ? RSHUD?Q?KR SURJUDPX UROH LQVWLWXF? ]DSRMHQ?FK GR Ĝ?]HQ?




2SHUD?Q? SURJUDP /LGVN? ]GURMH D ]DPČVWQDQRVW MH ]DPČĜHQ? QD VQL?RY?Q?
QH]DPČVWQDQRVWLSURVWĜHGQLFWY?PDNWLYQ?SROLWLN\QD WUKXSU?FHSURIHVQ?KRY]GČO?Y?Q?
G?OH QD ]D?OHĖRY?Q? VRFL?OQČ Y\ORX?HQ?FK RE\YDWHO ]SČW GR VSROH?QRVWL ]Y\?RY?Q?
NYDOLW\YHĜHMQ?VSU?Y\DPH]LQ?URGQ?VSROXSU?FLYXYHGHQ?FKREODVWHFK 
2SHUD?Q? SURJUDP /LGVN? ]GURMH D ]DPČVWQDQRVW 23 /== VSDG? PH]L Y?FH-F?ORY?
WHPDWLFN? RSHUD?Q? SURJUDP\. Je financoY?Q SĜHGHY??P ] SURVWĜHGNĤ F?OH
.RQYHUJHQFHDOHYREODVWHFKDNWLYQ?SROLWLN\WUKXSU?FHPRGHUQL]DFHYHĜHMQ?VSU?Y\D







23 /LGVN? ]GURMH D ]DPČVWQDQRVW REVDKXMH  SULRULWQ?FK os UR]GČOXM?F?FK RSHUD?Q?
SURJUDP QD ORJLFN? FHON\ D W\ MVRX G?OH NRQNUHWL]RY?Q\ SURVWĜHGQLFWY?P W]Y REODVW?
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1DSĜ GDO?? SURIHVQ? Y]GČO?Y?Q? SRGSRURYDQ? ]DPČVWQDYDWHOL WYRUED QRY?FK




1DSĜ UHNYDOLILNDFH ]SURVWĜHGNRY?Q? ]DPČVWQ?Q? ELODQ?Q? D SUDFRYQ? GLDJQRVWLND
SRGSRUD YHĜHMQČ SURVSČ?Q?FK SUDF? D NU?WNRGRE?FK SUDFRYQ?FK SĜ?OH?LWRVW? ]DML?WČQ?
RGERUQ?SUD[HSRGSRUDQRY?FKIRUHP]DPČVWQ?Q?SURXSODWQČQ??HQDPODG?FKOLG?QD
WUKXSU?FHSRGSRUD]D??QDM?F?P269?UR]YRMVSHFL?OQ?FKGR?NRORYDF?FKSURJUDPĤSUR
SUDFRYQ?N\ V?WČ ELODQ?QČ GLDJQRVWLFN?FK SUDFRYL?Ģ SUR SRWĜHE\ VOX?HE ]DPČVWQDQRVWL
WYRUED UHDOL]DFH D UR]??ĜHQ? VSHFLILFN?FK LQWHJURYDQ?FK ?NRO?F?FK SURJUDPĤ SUR
VSROH?HQVNRXSUDFRYQ? LQWHJUDFLXFKD]H?ĤR]DPČVWQ?Q?RKUR?HQ?FKVRFL?OQ?H[NOX]?




1DSĜ SRVN\WRY?Q? VRFL?OQ?FK VOX?HE D SRGSRUD GDO??FK Q?VWURMĤ NWHU? YHGRX N
VRFL?OQ?PX ]D?OHĖRY?Q? D N SUHYHQFL VRFL?OQ?KR Y\ORX?HQ? WUDQVIRUPDFH SRE\WRY?FK
]DĜ?]HQ? SUR F?ORY? VNXSLQ\ RVRE ]DY?GČQ? SURFHVX ]Y\?RY?Q? NYDOLW\ NRQWURO\ D
]DML?WČQ?GRVWXSQRVWLVRFL?OQ?FKVOX?HEY]GČO?YDF?SURJUDP\NXU]\RGERUQ?Y]GČO?Y?Q?
SUR VRFL?OQČ Y\ORX?HQ? SRUDGHQVN? SURJUDP\ N DNWLYL]DFL D PRWLYDFL VRFL?OQČ
Y\ORX?HQ?FK SĜL Y\KOHG?Y?Q? ]DPČVWQ?Q? SRUDGHQVWY? SUR ]DPČVWQDYDWHOH Y REODVWL
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1DSĜ ]HIHNWLYQČQ? Ĝ?]HQ? OLGVN?FK ]GURMĤ YH YHĜHMQ? VSU?YČ Y?HWQČ Y]GČO?Y?Q?
]DPČVWQDQFĤ ?ĜDGĤ YHĜHMQ? VSU?Y\ SROLWLNĤ Y?HWQČ ]DVWXSLWHOĤ ?]HPQ?FK
VDPRVSU?YQ?FK FHONĤ PHWRGLNĤ D ?NROLWHOĤ SUR YHĜHMQRX VSU?YX DSOLNDFH PRGHUQ?FK




1DSĜ Y?PČQD ]NX?HQRVW? D SĜHQRV GREU? SUD[H PH]L ?OHQVN?PL VW?W\ Y RW?]N?FK
W?NDM?F?FK VH YČFQ?KR ]DPČĜHQ? (6) Y]QLN W?PDWLFN?FK V?W? ]DPČĜHQ?FK QD ĜH?HQ?
VSHFLILFN?KRSUREO?PXDSRG 
3ULRULWQ?RVD7HFKQLFN?SRPRF 












,QGLYLGX?OQ? SURMHNW\ UHJLRQ?OQ?KR FKDUDNWHUX MVRX ]DOR?HQ? QD SĜ?P?P SĜLGČOHQ?
SURVWĜHGNĤ SURJUDPX QD UHDOL]DFL QHER N GRSOQČQ? Q?URGQ?FK SROLWLN D SURJUDPĤ
3RNU?YDM? VSHFLILFNRX REODVWNWHU?P? UHJLRQ?OQ? UR]PČUD MVRXSĜHGNO?G?Q\]?URYQČ
SĜ?VOX?Q?FKNUDMĤQHERREF? YSĜ?SDGČREODVWLSRGSRU\23/==3URMHNW\PDM?MDVQČ
VWDQRYHQ? UHJLRQ?OQ? U?PHF D MVRX ]DPČĜHQ\ ]HMP?QD QD F?ORY? VNXSLQ\ MHGQRWOLYFĤ
3URMHNW\PXV? VSOĖRYDW SULQFLS GRSOĖNRYRVWL D NULWHULXPSĜLGDQ? KRGQRW\0XV? SURWR
UR]??ĜLW VW?YDM?F? SURJUDP\ D Q?VWURMH politLN\ QDSĜ $3= UR]??ĜLW RNUXK F?ORY?FK
VNXSLQQHER]Y??LWSR?HWNOLHQWĤVOX?HE 
 V\VW?PRY?LQGLYLGX?OQ?SURMHNW\ 
,QGLYLGX?OQ? SURMHNW\ V\VW?PRY?KR FKDUDNWHUX MVRX SURMHNW\ ]DOR?HQ? QD SĜ?P?P
SĜLGČOHQ? SURVWĜHGNĤ SURJUDPX QD UR]YRM Q?URGQ?FK SROLWLN D SURJUDPĤ a na 
PRGHUQL]DFLUR]??ĜHQ? NDSDFLW\DNYDOLW\QDE?GN\YHĜHMQ?FKVOX?HEQDQDYU?HQ?QRY?FK





Ĝ?]HQ? D SĜHGNO?GDQ? QD ]?NODGČ Y?]Y\ N SĜHGNO?G?Q? ??GRVW? Y U?PFL **9. Tyto 
SURMHNW\ MVRX ]DPČĜHQ\ KODYQČ QD UHDOL]DFL VOX?HE SUR F?ORY? VNXSLQ\ MHGQRWOLYFĤ D
RUJDQL]DF?QD]?NODGČSRSW?YN\VSHFLILNRYDQ?SĜ?MHPFLD Y\FK?]HM?F? ]DQDO?]\SRWĜHE




                                                 
9 *ORE?OQ?JUDQW**- jHGHQ]H]SĤVREĤLPSOHPHQWDFHSURJUDPX*ORE?OQ?JUDQWMHFKDUDNWHUL]RY?QMDNR









5HJLRQ?OQ? JUDQWRY? SURMHNW\ MVRX XU?HQ\ SUR F?ORY? VNXSLQ\ QD ?]HP? MHGQRKR
NUDMH 0XV? E?W XVNXWH?QČQ\ Y NUDML SUR NWHU? E\O\ VFKY?OHQ\ 6?GOR ?DGDWHOH
SĜHGNODGDWHOHUHJLRQ?OQ?KR SURMHNWXPĤ?HE?WNGHNROLYQD?]HP??HVN?UHSXEOLN\Y?
3UDK\ DOH ?LQQRVWL SURMHNWXPXV? E?W Y UR]KRGXM?F?P?ĜH XVNXWH?QČQ\ Y UHJLRQX SUR
NWHU? E\OD ??GRVW SRG?Y?QD D NWHU? EXGH P?W ] UHDOL]DFH SURMHNWX SURVSČFK 3Ĝ?SDGQ?
XVNXWH?QČQ? ?LQQRVWL Y VRXVHG?F?P UHJLRQXPXV? E?W Ĝ?GQČ ]GĤYRGQČQR Y ??GRVWL D MH
SĜ?SXVWQ?SRX]HSRNXGMHQH]E\WQ?SURGRVD?HQ?F?OĤ projektu. 
9U?PFL23/==QHO]HSĜHNO?GDWSURMHNW\NWHU?VY?DNWLYLW\]DPČĜXM?QD F?ORY?VNXSLQ\]
?]HP? KO P 3UDK\ ? V Y?MLPNRX SULRULWQ?FK RV   D  7R PM ]QDPHQ? ?e pokud 
?DGDWHO V?GO?PLPRF?ORY?UHJLRQPXV?E?W SĜHY??Q???VWDNWLYLWSURMHNWXSURF?ORY?
VNXSLQ\]SĜ?VOX?Q?KRUHJLRQX UHDOL]RY?QDYWRPWRF?ORY?PUHJLRQX9HGHQ?SURMHNWXD
SĜ?SUDYQ? SU?FH PRKRX E?W UHDOL]RY?Q\ PLPR F?ORY? UHJLRQ 9?MLPND Y SĜ?SDGČ 
SURMHNWĤ SĜHGNO?GDQ?FK Y UHJLRQX 6WĜHGR?HVN?KR NUDMH PRKRX E?W Y RGĤYRGQČQ?FK
SĜ?SDGHFK ?LQQRVWL SURMHNWX XVNXWH?QČQ\ L QD ?]HP? UHJLRQX 1876 ,, KO P 3UDKD
&?ORY?VNXSLQ\? ??DVWQ?FLSURMHNWXY?DNPXV?E?W]DPČVWQ?QLQHERP?WP?VWR WUYDO?KR 
E\GOL?WČQD?]HP?6WĜHGR?HVN?ho kraje. 
=D F?ORYRX VNXSLQX SĜ?VOX?Q?KR UHJLRQX VH SRYD?XM? RVRE\ NWHU? PDM? E\GOL?WČ
SĜHYD?XM?F? P?VWR Y?NRQX SU?FH ??DVWQ? VH Y]GČO?Y?Q? QHER VH SĜHY??QČ ]GU?XM? QD
?]HP? GDQ?KR NUDMH 3RNXG MVRX F?ORYRX VNXSLQRX RUJDQL]DFH PXV? P?W V?GOR




Prahy ? SULRULWQ? RVD  D  6?GOR ?DGDWHOH QDYUKRYDWHOH QDGUHJLRQ?OQ?KR SURMHNWX
PĤ?H E?W NGHNROL QD ?]HP? ?HVN? UHSXEOLN\ Y? 3UDK\ -HGQRWOLY? ?LQQRVWL WČFKWR
QDGUHJLRQ?OQ?FK SURMHNWĤ PRKRX E?W RUJDQL]RY?Q\ QD OLERYROQ?P RGĤYRGQLWHOQ?P
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P?VWČ Y?5 QDSĜ QDP?VWČ V QHMOHS?? GRSUDYQ? GRVWXSQRVW? QDP?VWČ VH VSHFLILFN?P
Y\EDYHQ?PDSRG 
3ĜLSRVX]RY?Q??]HPQ?KRdopadu SURMHNWXGHILQXMHPHUHJLRQNWHU?EXGHP?W] realizace 
SURMHNWXSURVSČFK3ĜLSRGSRĜHF?ORY?VNXSLQ\MHGQRWOLYFĤEXGH?]HP?PGRSDGXP?VWR




3URMHNW\ WHFKQLFN? SRPRFL MVRX ]DOR?HQ\ QD SĜ?P?P SĜLGČOHQ? ILQDQ?Q?FK SURVWĜHGNĤ 
VXEMHNWĤPQDSRMHQ?PQDYHĜHMQ?UR]SR?W\QDUHDOL]DFLSURMHNWĤYU?PFLSULRULWQ?RV\? 
7HFKQLFN? SRPRF &?OHP WHFKQLFN? SRPRFL MH ]DMLVWLW Ĝ?GQRX LPSOHPHQWDFL Ĝ?]HQ? 









7. 1HE?WVH]?VNDWLQIRUPDFH- SW?WVHDNRQ]XOWRYDW 





                                                 











3ĜL Y?EČUX SURMHNWĤ MVRX GRGU?RY?Q\ ]?VDG\ WUDQVSDUHQWQRVWL URYQ?KR ]DFK?]HQ? a 
QHGLVNULPLQDFH 9?VOHGN\ Y?EČUĤ SURMHNWĤ EXGRX YHĜHMQČ GRVWXSQ? 9?EČU SURMHNWĤ
EXGH SURE?KDW QD ]?NODGČ KRGQRFHQ? Q?YUKX SURMHNWX Y\SUDFRYDQ?KR ?DGDWHOHP o 
ILQDQ?Q? SRGSRUX ] SURJUDPX ,QIRUPDFH R SURFHVX Y?EČUXSURMHNWĤ EXGRX ?DGDWHOĤP







Po zarHJLVWURY?Q? ??GRVWL SURYHGH Y\KOD?RYDWHO GOH SĜHGHP VWDQRYHQ?FK NULW?UL?
IRUP?OQ? KRGQRFHQ? ??GRVW? DKRGQRFHQ?SĜLMDWHOQRVWL?DGDWHO? MHMLFK? ??GRVWL WRPXWR
KRGQRFHQ? QHY\KRY? PRKRX E?W Y\]Y?Q? N RGVWUDQČQ? IRUP?OQ?FK QHGRVWDWNĤ SĜHG
]DK?MHQ?P YČFQ?KR KRGQRFHQ? 3ĜL IRUP?OQ?P KRGQRFHQ? SURE?K? NRQWUROD ?SOQRVWL D
VSU?YQRVWL ?GDMĤ XYHGHQ?FK Y ??GRVWL D NRQWUROD SRYLQQ?FK SĜ?ORK 3ĜL KRGQRFHQ?
SĜLMDWHOQRVWLSURE?K?DGPLQLVWUDWLYQ?SRVRX]HQ???GRVWL]KOHGLVNDVRXODGXVH]DPČĜHQ?P
** GRGU?HQ? YD]HE QD SĜ?VOX?Q? REODVWL SRGSRU\ SURJUDPX RSU?YQČQRVW ?DGDWHOH D
?LQQRVW? 
 
                                                 
11































    XNRQ?HQDQHMSR]GČMLGR 
9??HSO?QRYDQ?FK]SĤVRELO?FKY?GDMĤSURMHNWXRGSRY?G?OLPLWĤPILQDQ?Q?SRGSRU\ 
     XYHGHQ?PYHY?]YČ 
3RGSRUD]23/==MHSO?QRY?QDSRX]HSURY\PH]HQ?]SĤVRELO?Y?GDMH 
 3RGSRUD ] 23 /== YH VWUXNWXĜH Y?GDMĤ UHVSHNWXMH OLPLW\ SUR MHGQRWOLY? VNXSLQ\
Y?GDMĤ VWDQRYHQ?MDNREHFQ?PLSUDYLGO\WDNLSURGDQRXY?]YX 
 9 UR]SR?WX MVRX XYHGHQ\ YODVWQ? ]GURMH ?DGDWHOH SRX]H Y SĜ?SDGČ NG\ MH
SR?DGRY?QR VSROXILQDQFRY?Q? 
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 9SĜ?SDGČ NG\ MH SR?DGRYDQ? Y??H SĜ?VSČYNX ] YHĜHMQ?FK ]GURMĤ QD JUDQWRY?





3URYČFQ?KRGQRFHQ?SURMHNWĤ je stanoven VRXERUREHFQ?FKNULW?UL? DVXENULW?UL?
se VWDQRYHQ?P PD[LP?OQ?P SR?WHP  ERGĤ 6SHFLILFN? NULW?ULD PRKRX
GRV?KQRXWmaxima 15 ERGĤDY U?PFLNULW?ULD V\QHUJLH O]HGRV?KQRXW - 10 
ERGĤ&HONHPWHG\PĤ?HSURMHNWYU?PFLYČFQ?KRKRGQRFHQ?REGU?HWPD[LP?OQČ 





Tabulka 1 : 9ČFQ?NULW?ULDKRGQRFHQ?23/==Y?HWQČY?K\ 





Po uNRQ?HQ? YČFQ?KR KRGQRFHQ? JUDQWRY?FK SURMHNWĤ Q?VOHGXMH ]DVHG?Q? Y?EČURY?
NRPLVH.RPLVHPXV?]DK?MLWVYRX?LQQRVWQHMSR]GČMLGRGQĤRGXNRQ?HQ?YČFQ?KR
KRGQRFHQ? *3 5R]KRGQRXW R Y?EČUX SURMHNWĤ SDN PXV? QHMSR]GČML GR  GQĤ od 
]DK?MHQ? VY?KR ]DVHG?Q? 9?EČURY? NRPLVH PXV? P?W QHMP?QČ  ?OHQĤ 9?EČURY?
NRPLVH MH VOR?HQD ] H[SHUWĤ QD GDQRX REODVW SRGSRU\ D MH ]Ĝ?]HQD 9\KOD?RYDWHOHP




N ILQDQFRY?Q? ]23 /== WHG\ WDNRY? NWHU? GRV?KO\PLQLP?OQČ  ERGĤ ]D REHFQ?
NULW?ULD KRGQRFHQ? -DNR SRGNODG SUR Y?EČURYRX NRPLVL VORX?? WDEXOND V SĜHKOHGHP
GRSRUX?HQ?FKSURMHNWĤNWHU?MVRXĜD]HQ\GOHSR?WXGRVD?HQ?FKERGĤY??HGRVD?HQ?FK









3URMHNW\ MVRX Y ]?VREQ?NX XOR?HQ\ GR W? GRE\ QH? MVRX X]DYĜHQ\ 3U?YQ? DNW\ R
SRVN\WQXW?SRGSRU\VHY?HPLSURMHNW\GRSRUX?HQ?PLY?EČURYRXNRPLV?NSRGSRĜHW]Q 
GRMGH L N MHMLFK DNFHSWDFL ]H VWUDQ\ ?DGDWHOĤ 3RNXG Y?EČURY? NRPLVH QHGRSRUX?? N
SRGSRĜH ??GRVWL NWHU? SUR?O\ YČFQ?P KRGQRFHQ?P WHG\ WDNRY? NWHU? GRV?KO\
SR?DGRYDQ?KR SR?WX ERGĤ PXV? WXWR VNXWH?QRVW Ĝ?GQČ REMHNWLYQČ D WUDQVSDUHQWQČ
RGĤYRGQLW 
 






 MH Y?FH SURMHNWĤ ]DPČĜHQ?FK QD VWHMQRX F?ORYRX VNXSLQX QDG DEVRUS?Q?
schopnosti regionu; 





            DGPLQLVWU?WRUD** 
 ]E?YDM?F?SURVWĜHGN\SRGSRU\QHXPR?Q?SURMHNWSRGSRĜLWYGRVWDWH?Q?PUR]sahu; 
 SURMHNW MH ] KOHGLVND UR]YRMH OLGVN?FK ]GURMĤ QD ?]HP? GDQ?KR UHJLRQXP?QČ
SRWĜHEQ? 
 Y XYHĜHMQČQ? Y?]YČ MVRX XYHGHQ\ GDO?? OLPLW\ QDSĜ SRG?O ILQDQF? XU?HQ? SUR
jednu VNXSLQXVXEMHNWĤ?LGDO??SRGP?QN\SRGSRU\ 





















]ML?WČQ? VWDYX SURFHVĤ YH VSROH?QRVWL D ]ML?WČQ? SRWĜHE VSROH?QRVWL 1D ]?NODGČ WČFKWR
]ML?WČQ?VHVWDY?PSURMHNWRY?]?PČURULHQWRYDQ?GROP LZZ k ]DML?WČQ?RGVWUDQČQ?]?YDG
SHUVRQ?OQ?KR FKDUDNWHUX V SĜ?SDGČ QH]?VN?Q? GRWDFH QD SĜHGNO?GDQ? projekt, bude 




6SROH?QRVW VH ]DE?Y? Y?URERX WHFKQLFN? D HOHNWURWHFKQLFN? NHUDPLN\ 9H Y?UREQ?P
SURJUDPXVHQDFK?]? Y?FHQH?W\SĤY?URENĤ]QLFK?FFDMH?LY?FKW]Q?HVH
YEČ?Q?PURFHDOHVSRĖMHGQRX Y\U?EČO\   




















FHO?KRFKRGXVSROH?nosti. Z  WRKRY\SO?Y?: 
 U\FKO?DLQWHQ]LYQ?]DVDKRY?Q?GRYODVWQ?KRFKRGXVSROH?QRVWL 






??VW SRGNODGRY?FK PDWHUL?OĤ QHQ? DNWX?OQ? D DQL XGU?RYDQ?, a SURWR QHQ? PR?QR






V Q?VOHGXM?F?FK ??VWHFK MVRX MHGQRWOLY? REODVWL NWHU?P E\OD YČQRY?QD ]Y??HQ?
SR]RUQRVW SRSV?Q\ D DQDO\]RY?Q\ $QDO?]D MH SURYHGHQD MDN ] KOHGLVND YODVWQ?
VNXWH?QRVWLWDN] KOHGLVNDGRSRUX?HQ?DPR?QRVW?NWHU?Y GDQ?REODVWLMHPR?QRXSODWQLW
YH SURVSČFK VSROH?QRVWL 9?VWXSHP G?O?? DQDO?]\ MH 6:27 DQDO?]D VOHGRYDQ?KR





ě?]HQ? VSROH?QRVWL MH PR?QR SRVX]RYDW ] ĜDG\ KOHGLVHN 9 SU?FL jsem se ]FHOD F?OHQČ
VRXVWĜHGLOa SRX]HQDQČNWHU?-HGQ?VHR 
- Y\X?LW?OLGVN?FK]GURMĤY REODVWLĜ?]HQ?VSROH?QRVWL 




-DN MVHP ML? XYHGOD VSROH?QRVW VH QDFK?]? YH VWDYX ?NUL]RY?KR Ĝ?]HQ??7HQWR VWDY MH
Y\YRO?Q VLWXDF? GR NWHU? VH QRY? YODVWQ?FL GRVWDOL SĜHY]HW?P VSROH?QRVWL Y RNDP?LNX
jej?KR?SDGNX 
1RY? YHGHQ? ]DK?MLOR UD]DQWQ? NURN\ D GQHV VH G? NRQVWDWRYDW ?H ?VSČ?Q? N Q?SUDYČ
VLWXDFH 7R VL VDPR]ĜHMPČ Y\??GDOR WDN? VSHFLILFN? ]SĤVRE YHGHQ? VSROH?QRVWL D
]DSRMHQ? MHGQRWOLY?FK ?OHQĤ YHGHQ? 3ĜHY??Q? ??VW RGSRYČGQRVWL D WDN? SUDYRPRFL je 
VRXVWĜHGČQD Y rukou JHQHU?OQ?KR ĜHGLWHOH, NWHU? VLWXDFL ]YO?G? G?N\ VY?PX Y\VRN?PX
QDVD]HQ? 
V EXGRXF?P REGRE? MH QXWQ? SĜHM?W QD Y\X?LW? RVWDWQ?FK SUDFRYQ?NĤ Y SRGVWDWQČ YČW??
P?ĜHQH?GRSRVXG. WRPXMHQXWQ?SĜLVWRXSLWML?Y VRX?DVQ?GREČ 
 
6ODE?VWU?QN\ 
procesy zde SRSVDQ?MVRXSRSODWQ?VWDYXVSROH?QRVWLNUL]RY?Ĝ?]HQ? 
- YHGHQ?VSROH?QRVWLVH]DPČĜXMHSĜHGHY??PQDSURFHVY?URE\ 
- v SRGQLNX MHSR MHKRSĜHY]HW?QRY?PLYODVWQ?N\YQ?P?QDFHO?ĜDGD]PČQNWHU?
nejsou s SUDFRYQ?N\SURMHGQ?Y?Q\DWDNMHPQRKG\QHFK?SRX 





- YHGHQ? VH ]DPČĜXMH QD ?]N? P?VWD SRGQLNX D MHMLFK ĜH?HQ?P ]?VN?Y? U\FKO?
pokrok v NRQVROLGDFLVSROH?QRVWL 





- QRY? YHGHQ? VSROH?QRVWL MH RFKRWQR QD VREČ SUacovat v FHO?P UR]VDKX VP\VOX
tohoto slova 
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- SUDFRYQ?FL NWHĜ? PXV? SĜHY]?W YHGHQ? VSROH?QRVWL Y obdob? MHM? NRQVROLGDFH
QHEXGRXSURĜ?]HQ?GRVWDWH?QČSĜLSUDYHQL 
- QHMHGQ?VHRSRWĜHEXMHMLFKSUR?NROHQ?DOHSĜHGHY??PRPR?QRVWMHMLFKSRGSRU\
SĜLĜH?HQ?SUDNWLFN?FKSUREO?PĤDW?PLU\FKO?KRQDO?]?Q?VY?SR]LFHY podniku a 
v SURFHVXĜ?]HQ? 
- v SRGQLNX QHQ? SURY?GČQD SĜ?SUDYD QD ]DYHGHQ? NRQ]LVWHQWQ?KR V\VW?PX
PRWLYDFHSUDFRYQ?NĤ 
- MGH R REODVW SRVN\WRY?Q? Y\???FK Y?NRQĤ QHMHQ YH Y?UREČ ]GH VH WR G? ĜH?LW
VRX?DVQ?PL Q?VWURML DOH SĜHGHY??P R PRWLYDFL VWĜHGQ?FK YHGRXF?FK D? R
YUFKRORY?YHGHQ?VSROH?QRVWL 
- nepochopHQ? XYHGHQ?FK SRWĜHE VRX?DVQ?P YHGHQ?P D MHKR GORXKRGRE?P










- GHILQRYDW?ORKXEXGRXF?KRYHGHQ?VSROH?QRsti  







2.1.3. Procesy ISO 
6\VW?P ,62 XPR?ĖXMH VSROH?QRVWL VWDQRYLW SROLWLNX D F?OH MDNRVWL D NURPČ
















- ,62 MH MHGQ?P ] SURVWĜHGNĤ NWHU? GR EXGRXFQD PRKRX VRX?DVQ?PX YHGHQ?
]QD?QČXOHK?LWSU?FLY SĜ?SDGČ?HEXGHMDNRV\VW?PXGU?RY?Q 
- Kvalita je z KOHGLVNDRGEČUDWHOH?DVWRSRVX]RY?QDL] KOHGLVNDGU?HQ?,62 
 
Rizika 















I. Komunikace v podniku - YQLWĜQ?SURVWĜHG? 
1HE\OR ??HOHP Y\WYRĜLW SRYUFKQ? D ??VWH?QRX VRQGX GR ?LYRWD RUJDQL]DFH DOH ]MLVWLW
konNU?WQ?ILUHPQ?UHDOLWXD]DFK\WLWUR]KRGXM?F?GDWDMDNRMVRXSRVWRMHKRGQRW\Q?]RU\




AQDO?]DSĜLSUDYHQRVWL]DPČVWQDQFĤQD]PČQ\Y organizaci  






k ILUPČ?VSČFKVSROH?QRVWL FK?SRXMDNRVYĤMRVREQ??VSČFKDQDRSDN 
 
6OHS?P?VWDYHILUHPQ?NRPXQLNDFL 
Z  QDOH]HQ?FK VODE?FK D VOHS?FK P?VW YH ILUHPQ? NRPXQLNDFL MVRX QD WRPWR P?VWČ
]GĤUD]QČQ\W\NWHU?]SĤVREXM?QHERPRKRX]SĤVRELW?DVRY?DILQDQ?Q?]WU?W\ 
 KomunLNDFH Y?UREQ? ? REFKRGQ? ?WYDU MH QD Q?]N? ?URYQL REFKRGX
QHY\KRYXMH?HY?UREDQHVSROXY\WY?Ĝ?REFKRGQ?VWUDWHJLLILUP\DQDRSDNREFKRG
VHQH??DVWQ?WYRUE\Y?UREQ?KRSO?QXDWHUP?QĤGRG?YHN1HVOHGXMHVHHIHNWLYLWD
MHGQRWOLY? ]DN?]N\D MHM? ]DSRMHQ?GRFHO?Y?URE\ D WDN VHQHVWDQRYXMHSULRULWD
MHGQRWOLY?FK ]DN?]HN D QHQ? DQL LQIRUPDFH R VWDYX ]DN?]N\ SĜ?SDGQČ MH ? li 











 9ODVWQ? NRPXQLNDFH YH Y?UREČ MH VLOQČ RYOLYQČQ? Q?]NRX NYDOLWRX Y?UREQ?FK
SUDFRYQ?NĤ D Y\VRN?P SR?WHP QH?HVN\ POXY?F?FK SUDFRYQ?NĤ 6 ohledem na 
]DYHGHQ? QRY?KR LQIRUPD?Q?KR V\VW?PX MH WĜHED L QD WČFKWR P?VWHFK ]Y??LW
?URYHĖ NRPXQLNDFH SRX??YDW Y FR QHMYČW?? P?ĜH S?VHPQRX NRPXQLNDFL
s SĜHGWL?WČQ?PL IRUPXO?ĜL D GRW?HQ? SUDFRYQ?N\ Y\?NROLW DOHVSRĖ Y GĤNODGQ?P
Y\SOĖRY?Q? WČFKWR IRUPXO?ĜĤ 3RNXG WR VPOXYQ? SRGP?QN\ GRYROXM? MHPR?Q?
v WRPWRRKOHGX]Y??LWWODNQDDJHQWXUXGRG?YDM?F?SUDFRYQ?N\ 
 
 .RPXQLNDFH]DPČVWQDQFĤVPČUHPN YHGHQ?VSROH?QRVWL P?QHGRVWDWN\?DVWR
E\OYHQWLORY?QQ?]RU?HQ?SDGĤD LQLFLDWLYNH]OHS?HQ?MHKRGQČYHGHQ?MHY?DN
QHFKFHVO\?HW3R]LWLYQ?MH]HMP?QDWR?H]DPČVWQDQFLMVRXVDPLRFKRWQLSĜLQ??HW
Q?SDG\ D Q?YUK\ NH ]OHS?HQ? -HGQ? VH R YHOPL FHQQRX D Y]?FQRX GHYL]X D MH
WĜHEDMLSRGSRURYDW2EY\NOHVHGRSRUX?XMHQDVWDYHQ?NRPXQLND?Q?OLQLHYHGRXF?
RG]DPČVWQDQFHSĜ?PRN QHMY\???PRUJ?QĤPVSROH?QRVWLY tomto SĜ?SDGČE\WR
Y?DN QHE\OR QHMYKRGQČM?? ĜH?HQ? ]DY?QČOR E\ IRUP?OQRVW? D ]ĜHMPČ E\ QHE\OR
Y\X??Y?QR 6YĤM ??HO E\ VSOQLOR NRQ?Q? SUDYLGHOQ?FK SRUDG QD VWĜHGQ? ?URYQL
Ĝ?]HQ? W\SX Y?UREQ? ĜHGLWHO-PLVWĜL D SUR ĜDGRY? ]DPČVWQDQFH Y\?OHQLW
RGSRY?GDM?F?SURVWRUY U?PFL?NROHQ?]DPČVWQDQFĤ 
 
II. Komunikace s YQČM??PSURVWĜHG?P 
=GH VH MHGQ? R YHOPL VODE? P?VWR YH YHGHQ? D Ĝ?]HQ? VSROH?QRVWL -LVWČ MH SRSODWQ?
VRX?DVQ?PX VWDYX NG\ SRSW?YND SR Y?UREF?FK VSROH?QRVWL  SĜHY\?XMH QDE?GNX DY?DN
v WU?Q?PSURVWĜHG?QHO]HR?HN?YDW?H WHQWRVWDYEXGHVHWUYDO?3URWR MH WĜHEDQD WRPWR
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?VHNX ]D??W ]SUDFRY?YDW DOHVSRĖ ]?NODGQ? GORXKRGRE? ]?PČU\ VSROH?QRVWL F?OH D




- =SUDFRYDW QRYČ SUDFRYQ? Q?SOQČ Y?UREQ?KR D REFKRGQ?KR ĜHGLWHOH Y\PH]LW
SĜHVQČMHMLFKSUDYRPRFLDRGSRYČGQRVWL 
- 3URY?GČWSUDYLGHOQ?SRUDG\Y?UREQ? ĜHGLWHO-PLVWĜL VH]?SLVHPD WHUP?QRYDQ?PL
?NRO\DYROQ?PSURVWRUHPSURQ?YUK\NH]OHS?RY?Q? 
- 6POXYQČ ]DMLVWLW V SHUVRQ?OQ? DJHQWXURX PLQLP?OQ? MD]\NRYRX QHER S?VHPQRu 
]QDORVWGRG?YDQ?FKSUDFRYQ?NĤ 
- Zpracovat marketingovou strategii firmy v souladu s MHM?PL GORXKRGRE?PL
]?PČU\XU?LWNWHU?DUJXPHQW\EXGRXSURSURGHMDPDUNHWLQJ??LQQ?DNWHU?PMH
WĜHEDVHY\KQRXW 
- $QDO\]RYDW PDUNHWLQJRYRX VWUDWHJLL NRQNXUHQFH DQDO?]RX MHM?FK YHĜHMQČ
GRVWXSQ?FKLQIRUPDF? 
- $QDO\]RYDW??LQQRVWGRSDGXPDUNHWLQJRY?FKDNWLYLWQD]?ND]Q?ND 
- 9\X??W ]GURMĤ SUR SRGSRUX (8 (2SHUD?Q? SURJUDP 3RGQLN?Q? D LQRYDFH a 
2SHUD?Q?SURJUDP/LGVN?]GURMHD]DPČVWQDQRVWSULRULWQ?RVD?$GDSWLELOLWD? 
PROGRAM PODPORY OBLAST PODPORY 3ě?/(?,7267, 
















































9  QHGRVWDWH?Q?VOHGRY?Q?Y]QLNXQ?NODGX 
9  QHGRVWDWH?Q?UR]GČOHQ?NRPSHWHQF?D 
RGSRYČGQRVW? 
9  HNRORJLFN?]?WČ? 
9 QHH[LVWHQFHHQHUJHWLFN?NRQFHSFH 
9 ]DVWDUDO?Y?UREQ?]DĜ?]HQ? 













9  ]Y??HQ?NRQNXUHQFHY REODVWL?LQQRVWL
VSROH?QRVWL 











hmot na trh 
 




2.1.6.   =?YČU DQDO?]\ 
Z SURYHGHQ? DQDO?]\ VSROH?QRVWL Y\SO\QXO\ SRWĜHE\ ]PČQ SRSVDQ? Y MHGQRWOLY?FK
NDSLWRO?FK 9 VRX?DVQ? HNRQRPLFN? VLWXDFL Y U?PFL ?5 DOH FHO? (8 MH SUR XGU?HQ?
konkurenceschopnosti podniku QXWQ?]D??WSURY?GČWQD]QD?HQ?]PČQ\9 WRPWR]?PČUX
NURPČMLQ?KREU?Q?SRGQLNXQ?]N?Y]GČO?Q?jejich ]DPČVWQDQFĤ-DNRĜH?HQ?W?WRVLWXDFH
navrhuji Y\X?LW?9?]Y\? 35 ?NROHQ?MH?DQFH? QD]?VN?Q?ILQDQ?Q?SRGSRU\] OP LZZ na 
SURMHNW\Y]GČO?Y?Q?9?]YD? MHVLFHSULP?UQČ]DPČĜHQDQDXGU?HQ?SUDFRYQ?FKP?VW
]DPČVWQDQFĤY SRGQLF?FKNWHU?VHGR?DVQČRFLWO\Y SRW???FKDOHMLQDNMVRXSHUVSHNWLYQ?
DOH MH VRX?DVQČ VRX??VW? SULRULWQ? RV\ , $GDSWDELOLWD WDN?H MHM?P F?OHP MH L ]Y??HQ?
NRQNXUHQFHVFKRSQRVWL SRGQLNĤ D SRV?OHQ? MHMLFK SR]LF QD WUKX =Y??HQ?
NRQNXUHQFHVFKRSQRVWL SRGQLNX MH F?O NWHU?KR P? E?W GRVD?HQR 1DYUKXML Y\WYRĜHQ?
projektu dle 9?]Y\?? ?NROHQ?MH?DQFH ]D??HOHPUHDOL]DFHY]GČO?Y?Q?k RGVWUDQČQ?
]P?QČQ?FK VODE?FK VWU?QHN D KUR]HE3URMHNW EXGH UHDOL]RY?Q L SĜL QH]?VN?Q? podpory 
z 23/==DY?DNYH]PHQ?HQ?PUR]VDKX 
9]?YČUX MHPR?QRNRQVWDWRYDW?Htento podnik je podnikem s velkou perspektivou. O 

















UHDOL]DFH MH PR?Q? SRX]H ]D XVNXWH?QČQ? SURMHNWX ??NROHQ? MH ?DQFH? WHG\ ]Y??HQ?
NYDOLILNDFH]DPČVWQDQFĤ 
Vypracovala jsem projekt =Y??HQ? DGDSWDELOLW\ ]DPČVWQDQFĤ a konkurenceschopnosti 
podniku XXX v.o.s. GOHSR?DGDYNĤ9?]Y\?? ?NROHQ?MH?DQFHNSĜHGNO?G?Q???GRVW?
o fiQDQ?Q?SRGSRUX v U?PFL23/==Y\KO??HQRX0369?5 
 
9?]YDSURSĜHGNO?G?Q?SURMHNWĤ 
'RNXPHQW XU?HQ? SUR SRWHQFL?OQ? ?DGDWHOH XYHĜHMQČQ? QD ZHERY?FK VWU?QN?FK
www.esfcr.cz, HYHQWXHOQČQDMLQ?FKVWU?QN?FKY\KOD?RYDWHOHDSRSĜ?SDGČ LQ]HURYDQ?Y
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=?NODGQ?SDUDPHWU\Y?]Y\? ? ?NROHQ?MH?DQFH 
9?]YDSURSĜHGNO?G?Q?*UDQWRY?KRSURMHNWX 1.1 ? ?NROHQ?MH?DQFH 
1?]HYJORE?OQ?KRJUDQWXAdaptabilita a konkurenceschopnost 
&HONRY???VWNDSURWXWRY?]YXPOG.? 
 
Identifikace programu a oblasti podpory 
2SHUD?Q?SURJUDP    LidsN?]GURMHD]DPČVWQDQRVW 
3ULRULWQ?RVD  1   -  Adaptabilita 




+ODYQ?P F?OHP SRGSRU\ MH SĜLVSČW NH ]Y\?RY?Q? DGDSWDELOLW\ ]DPČVWQDQFĤ D 











.O??RY? Y]GČO?YDF? DNWLYLW\ SURMHNWX MVRX QDYU?HQ\ WDN DE\ E\O\ Y souladu 
s SRGSRURYDQ?P F?OHP QHMYČW?? GĤUD] MH NODGHQ QD UR]YRM NYDOLILND?Q?FK ?URYQČ
]DPČVWQDQFĤ 
 






             ]DPČVWQDWHOQRVWQDWUKXSU?FHLQIRUPD?Q?WHFKQRORJLHNRPXQLND?Q? 
             GRYHGQRVWLMD]\NRY?SĜ?SUDYDDSRG 
 WYRUEDSRGQLNRY?FKY]GČO?YDF?FKSURJUDPĤSUR]DPČVWQDQFHY?HWQČSĜ?SUDY\ 
            poGQLNRY?FKOHNWRUĤDLQVWUXNWRUĤ 
 DSOLNRY?Q?Y?HFKIRUHPY]GČO?Y?Q?]DPČVWQDQFĤGOHVSHFLILFN?FKSRWĜHE 
            ]DPČVWQDYDWHOĤY?HWQČSĜ?SUDY\QDNRQNU?WQ?Q?SOĖSU?FHSURNRQNU?WQ?SUDFRYQ? 
             pozici 
 SRGSRUD V\VW?PĤ Ĝ?]HQ? D UR]YRMH OLGVN?FK ]GURMĤ Y SRGQLF?FK YHGRXF? N




3RGSRURY?Q\ MVRX ]HMP?QDSURMHNW\ NRPSOH[Q?KR FKDUDNWHUX ]DPČĜHQ? SĜHGHY??PQD 
DNWLYLW\ YODVWQ? UHDOL]DFH GDO??KR SURIHVQ?KR Y]GČO?Y?Q? ]DPČVWQDQFĤ. 9 U?PFL WRKRWR
JORE?OQ?KRJUDQWXPRKRXSRGSRURYDQ?DNWLYLW\SĜHGOR?HQ?FKSURMHNWĤ ]DKUQRYDWREHFQ?
Y]GČO?Y?Q?]DPČVWQDQFĤVXEMHNWĤYHY?HFKRGYČWY?FKQ?URGQ?KR KRVSRG?ĜVWY?.  
9]GČO?Y?Q? REHFQ? jH GHILQRY?QR MDNR Y]GČO?Y?Q? NWHU? QHQ? XSODWQLWHOQ? SRX]H QD 
sRX?DVQ? QHER EXGRXF? SR]LFL ]DPČVWQDQFH SRGQLNDWHOVN?KR VXEMHNWX NWHU? MH
SĜ?MHPFHP podpory.  
9]GČO?Y?Q?VSHFLILFN?? MHGHILQRY?QRMDNRY]GČO?Y?Q?]DPČVWQDQFHQDMHKR?]?NODGČ




9]GČO?YDF?DNWLYLW\ FK\VWDQ?KRSURMHNWXMVRX]DPČĜHQ\Y?KUDGQČQDY]GČO?Y?Q?REHFQ?.  
 
C. OPH]HQ?SRGSRURYDQ?FK?LQQRVW? 
9U?PFLW?WRY?]Y\nelze do projektĤ]DKUQRXWQ?VOHGXM?F??LQQRVWL 
 Y]GČO?YDF?DNWLYLW\UHDOL]RYDQ?Y]DKUDQL?? DGORXKRGRE?Y]GČO?YDF?NXU]\ 






GORXKRGRE? Y]GČO?YDF? NXU]\ DQL R SURY?GČQ? ?NRO?F?FK DNWLYLW ]D ??HOHP ]DY?GČQ?
certifikace ISO apod. 
 
D. &?ORY?VNXSLQ\ 
&?ORYRX VNXSLQRX MVRX ]DPČVWQDQFL ? ]DKUQXMH MDN ]DPČVWQDQFH Y GČOQLFN?FK D
RVWDWQ?FK SURIHV?FKWDNVWĜHGQ?DYUFKRORY?PDQDJHPHQW-GHRI\]LFN?RVRE\]?YLVO?QD
SĜ?MPX QD ]?NODGČ SUDFRYQ?KR SRPČUX QHER REGREQ?KR Y]WDKX SUDFRYQ? VPORXYD






 ?NRO\ WM YHĜHMQ? L VRXNURP? ]?NODGQ? VWĜHGQ? Y\VRN? DM ?NRO\ D ?NROVN?
]DĜ?]HQ?D MHMLFK SUDFRYQ?FLNWHĜ? MVRXF?ORYRXVNXSLQRX SĜ?VOX?Q?FKSULRULWQ?FK
RV 23 9. &?ORYRX VNXSLQRX URYQČ? QHMVRX Y]GČO?YDF? LQVWLWXFH D MHMLFK
SUDFRYQ?FL 
 YHĜHMQ? VSU?YD DP?VWQ? VDPRVSU?YD D MHM? ]DPČVWQDQFL NWHĜ? MVRX F?ORYRX
skupinou OP /==SULRULWQ?RV\REODVWSRGSRU\ 
 ]DGDYDWHO? SRVN\WRYDWHO? D GDO?? VXEMHNW\ SĤVRE?F? Y REODVWL VRFL?OQ?KR
]D?OHĖRY?Q? VRFL?OQ?FK VOX?HE NWHĜ? MVRX F?ORYRX VNXSLQRX23/== SULRULWQ?
osy 3, oblast podpory 3.1 a 3.2; 





9]GČO?Y?Q? EXGRX ??DVWQL ]DPČVWQDQFL ]H Y?HFK ?URYQ? RUJDQL]D?Q? VWUXNWXU\
VSROH?QRVWL ?DGDWHOH ]YO??WQ? SR]RUQRVW EXGH YČQRY?QD VSHFLILFN?P VNXSLQ?P 
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9 U?PFL W?WR Y?]Y\ EXGRX SRGSRĜHQ\ JUDQWRY? SURMHNW\ UHJLRQ?OQ? D QDGUHJLRQ?OQ?
































SĜ?PR]RGSRYČGQ?]DSĜ?SUDYXD Ĝ?]HQ?SURMHNWXQHVP?SĤVRELW MDNRSURVWĜHGQ?FL Role 
SDUWQHUDY?HWQČ MHKRSRG?OXQDNRQNU?WQ?FKDNWLYLW?FKSURMHNWXSRSĜ??VWLSURVWĜHGNĤ 
ILQDQ?Q?SRGSRU\PXV?E?WSRSV?QD?DGDWHOHP ML?Y??GRVWLR ILQDQ?Q?SRGSRUX]23
LZZ, NRQNU?WQČ Y ??VWL =SĤVRE ]DSRMHQ? SDUWQHUĤ GR UHDOL]DFH SURMHNWX 9 SĜ?SDGČ
realizace SURMHNWX V SDUWQHU\ MH ?DGDWHO SRYLQHQ ]DMLVWLW DE\ Y]WDK\PH]L Q?P D MHKR




6SROH?QRVW ?DGDWHOH VSOĖXMH REČ Q?VOHGXM?F? SRGP?QN\ 3U?YQ? IRUPD VSROH?QRVWL MH





1??H XYHGHQ? OLPLW\ SUR Y??L SRGSRU\ VH W?NDM? SRX]H ]SĤVRELO?FK Y?GDMĤ 9???













H. Intenzita podpory 
9??H SRGSRU\ SURMHNWX 23 /== PĤ?H GRV?KQRXW D?   ]SĤVRELO?FK Y?GDMĤ
SURMHNWX =SĤVRELO? Y?GDMH SURMHNWX EXGRX KUD]HQ\ ]   ] SURVWĜHGNĤ 23 /== D








PLQLPLV MH PR?Q? SRGQLNX EH] RKOHGX QD MHKR YHOLNRVW KUDGLW D?   Q?NODGĤ




























2.2.2. Obsah projektu 
3URMHNW ]Y??HQ? DGDSWDELOLW\ ]DPČVWQDQFĤ VSROH?QRVWLXXX YRV MH SOQČ Y VRXODGX V
SRGP?QNDPLRV\ $GDSWDELOLWDDRGSRY?G?SR?DGDYNĤPREODVWLSRGSRU\=Y??HQ?
DGDSWDELOLW\ ]DPČVWQDQFĤ D konkurenceschopnosti projektu. 9?HFKQ\ DNWLYLW\ SURMHNWX
UHDJXM?QDNRQNU?WQ?SRWĜHE\F?ORY?FKVNXSLQ ]DPČVWQDQFĤDQDSRWĜHE\]DPČVWQDYDWHOH 
WHG\ ]Y??HQ? ?URYQČ Y]GČO?Y?Q? NRQNXUHQFHVFKRSQRVWL D FHONRY? adaptability 
]DPČVWQDnFĤ QD WUKX SU?FH D ]DYHGHQ? WDNRY?KR V\VW?PX Y]GČO?Y?Q? NWHU? P?
dlouhodobou XGU?LWHOQRVW D SĜHVQČ GHILQRYDQ? Y?VWXS\ 3URMHNW MH SOQČ ]DPČĜHQ QD
REHFQ? Y]GČO?Y?Q? WHG\ QD SURJUDP\ NWHU? MVRX XSODWQLWHOQ? MDN QD VRX?DVQ? SR]LFL
]DPČVWQDQFH WDNQD WUKXSU?FHY?HREHFQČ 3URMHNW MH UR]GČOHQGR Y?XNRY?FKPRGXOĤ
NWHU? MVRX W?PDWLFN\ D ?DVRYČ XVSRĜ?G?Q\ WDN DE\ SOQČ Y\KRYRYDO\ SR?DGDYNĤP D
SRWĜHE?P F?ORY?FK VNXSLQ9?XNRY? PRGXO\ MVRX ]DPČĜHQ\ QD Y\X?LW? ,6 SUR
Ĝ?]HQ?]Y??HQ?Y]GČODQRVWLYREODVWL ekonomiky, GDĖRY?SUREOHPDWLN\RUJDQL]DFHSU?FH
D YHGHQ? OLG? =YO??WQ? SR]RUQRVW MH YČQRY?QD PRGXOĤP 9HUE?OQ? D QHYHUE?OQ?
komunikace, 7?PRY? VSROXSU?FH D ILUHPQ? NXOWXU\ D =?NODGĤP DVHUWLYLW\ MHOLNR?
NRPXQLNDFHYQČ RUJDQL]DFHSDWĜ?NHVOaE?PVWU?QN?PVSROH?QRVWL 3URMHNWWDN?REVDKXMH
Y?XNRY? PRGXO 9?XND $- NWHU? ]HMP?QD ]DPČVWnanFĤP QDG  OHW XPR?Q? YČW??
intHJUDFLDRULHQWDFLQDWUKXSU?FHMDNYU?PFL?5WDNYU?PFLSURVWRUX EU. Projekt je 
zaK?MHQNO??RYRXDNWLYLWRXě?]HQ?DPRWLYDFHOLGVN?FK]GURMĤNWHU?MHXU?HQDSUR723D
Y\??? management. &?OHP W?WR DNWLYLW\ MH Y\?NROLW DNW?U\ Y REODVWL WYRUE\ D








6SROH?QRVW ?DGDWHOH VH ]DE?Y? Y?URERX WHFKQLFN? D HOHNWURWHFKQLFN? NHUDPLN\ 9H
Y?UREQ?P SURJUDPX VH QDFK?]? Y?FH QH?  W\SĤ Y?URENĤ ] QLFK? FFD   MH
?LY?FKW]Q?HVHYEČ?Q?PURFHDOHVSRĖMHGQRX Y\U?EČO\ +LVWRULHVSROH?QRVWLVDK?GR
roku 1835, SUYQ?PL G?OQDPL E\OL NUXK?UQD JOD]RYQD PDO?UQD KOLQ?UQD SHFQ?N D N
Y?SDOXE\O\SRVWDYHQ\GYČOH?DW?SHFHNDVVHOVN?Ko typu. 9U?PFLSULYDWL]DFHVHWRY?UQD
stala od 1. ?HUYHQFH  VDPRVWDWQRX VRXNURPRX VSROH?QRVW? V Q?]YHPXXX v.o.s. 
SRGYHGHQ?PVNXSLQ\ VSROH?Q?NĤNWHĜ?Y\SUDFRYDOLVWUDWHJLFN?SO?QUR]YRMHVSROH?QRVWL
+ODYQ?P U\VHP W?WR ILUP\ MH SURGXNFH Y?URENĤ a slX?HE V Y\VRN?P VWXSQČP MDNRVWL
NWHURX ]DEH]SH?XMH V\VW?P MDNRVWL GOH QRUP\ ,62  NWHURX VSROH?QRVW
FHUWLILNRYDODSRSUY?03. 6SROH?QRVW;;; YRVY\Y???SĜLEOL?QČSRG?OXY
WXQ?FK YH?NHU?VY?SURGXNFHGR]DKUDQL??]HMP?QD1ČPHFND3ROVND9HON?%ULW?QLH
Francie a na Slovensko. Export SĜLWRP Y\WY?Ĝ? REUDWX ILUP\ ]E\O?FK  WYRĜ?
produkty pro tuzemsko. 9]KOHGHP NH ]P?QČQ?PX FHUWLILN?WX ,62 PXV?
VSROH?QRVW ]DML?ĢRYDW SUDYLGHOQ? ?NoOHQ? ]DPČVWQDQFĤ NWHU? VH REVDKHP Y]WDKXM? NH
]P?QČQ? certifikaci. 1HMHGQ? VH Y?DN R REHFQ? ?NROHQ? NWHU? YHGRX N Y?HREHFQ?PX
Y]GČO?Y?Q?]DPČVWQDnFĤ ]?VN?Q? WHRUHWLFN?FK]QDORVW?DSUDNWLFN?FKGRYHGQRVW?QXWQ?FK
NDGDSWDELOLWČ]DPČVWQDQFĤDNH]OHS?HQ?MHMLFKSRVWDYHQ? QDWUKXSU?FH  
 
2.2.4. &KDUDNWHULVWLNDKODYQ?FKF?OĤSURMHNWX 
+ODYQ?P F?OHP SURMHNWX MH ]Y??HQ? DGDSWDELOLW\ WRS PDQDJHPHQWX VWĜHGQ?KR
managementu a ĜDGRY?FK ]DPČVWQDQFĤ VSROH?QRVWL XXX YRV SURVWĜHGQLFWY?P
REHFQ?KR Y]GČO?Y?Q? Y oblastech ekonomiky, VW?WQ? VSU?Y\ MD]\NRY?FK ]QDORVW? D
GRYHGQRVW?YHY\X??Y?Q? ,7WHFKQRORJL? 'DO??PF?OHPSURMHNWXMH Y\WYRĜHQ?XFHOHQ?KR
PRGXOX Y]GČO?Y?Q? Y SRGQLNX WDN DE\ E\OR GRVD?HQR QHMY\??? P?U\ HIHNWLYLW\ 
Y]GČO?Y?Q? =Y??HQ? NYDOLILNDFH ]DPČVWQDQFĤ VH SURP?WQH GR FHONRY? SURGXNWLYLW\
spoOH?QRVWL SURVWĜHGQLFWY?P ]Y??HQ? SURGXNWLYLW\ SU?FH ]DPČVWQDQFĤ D HIHNWLYQ?






6SROH?QRVWXXX YRVRSHUXMHMDNQDGRP?F?PWUKX WDNQDWU]?FK]DKUDQL?Q?FK Oblast 
DFKDUDNWHUSRGQLN?Q? VSROH?QRVWLMVRXYHOPLQ?UR?Q?QDRGERUQ?]QDORVWL]DPČVWQDQFĤ 
vzhledem k certifikaci ISO 9001. =D W?PWR ??HOHP RUJDQL]DFH VY? ]DPČVWQDQFHPXV?
SUDYLGHOQČ SUR?NRORYDWDE\ XGU?HOD SRWĜHEQRX P?UX NYDOLILNDFH?NROHQ? tohoto typu 
RY?HP QHPDM? REHFQ? FKDUDNWHU Y]GČO?Y?Q?9]KOHGHP N SRWĜHEQRVWL OHS??KR XSODWQČQ?
organizace na GRP?F?PL]DKUDQL?Q?PWUKXMVRX]Y\?RY?Q\LSR?DGDYN\QD]DPČVWQDQFH
YREODVWL]QDORVW?] RERUĤ HNRQRPLHVWUDWHJLHPDQDJHPHQWXDYQHSRVOHGQ?ĜDGČYREODVWL
]QDORVWL MD]\NĤ D ILUHPQ? NXOWXU\-HQ WDNRY? RUJDQL]DFHNWHU? SĤVRE? MDNR VLOQ? FHOHN
PĤ?H QD WUKX REVW?W3U?YČ GR WČFKWR REODVW? Y]GČO?Y?Q? MVRX QDVPČURY?Q\ NO??RY?
DNWLYLW\ SURMHNWX9]GČO?YDF? PRGXO\ SURMHNWX XPR?Q? F?ORY? VNXSLQČ OHS?? RULHQWDFL
v oblasti ]?NODGQ?FKHNRQRPLFN?FKY]WDKĤDXPR?Q?HIHNWLYQČM??FKRGVSROH?QRVWLMDNR
FHONX3ĜHGOR?HQ? SURMHNW Y?]QDPQČ PČQ? SRKOHG QD QXWQRVW FHOR?LYRWQ?KR











9VRX?DVQ?PY\VRN?PSUDFRYQ?PY\W??HQ? D ?DVRY? Q?UR?QRVWL Y?XNRY?FKPRGXOĤ MH 
QXWQR UL]LNR Y\VRN?FK ?DVRY?FK Q?URNĤ QD ??DVtQ?N\ HOLPLQRYDW SHUIHNWQČ 
QDSO?novan?P KDUPRQRJUDPHP ?NROHQ? NWHU? MH SO\QXOH UR]OR?HQ GR FHO?KR REGRE?
WUY?Q? SURMHNWX 3Ĝ?SDGQ? QXWQ? ]PČQ\ Y KDUPRQRJUDPX SURMHNWX Y?G\ SH?OLYČ









2.2.7. Inovativnost projektu 
9 U?PFL SULQFLSX LQRYDWLYQRVWL MH Y23/==PR?Q? LQYHVWRYDW GR Y?YRMH D WHVWRY?Q?
QRY?FK ]DW?P QHY\]NRX?HQ?FK SĜ?VWXSĤ PHWRG D V\VW?PĤ Y REODVWL WUKX SU?FH Y
QHM?LU??P VORYD VP\VOX ,QYHVWLFH GR LQRYDF? MVRX RSRGVWDWQČQ?  SĜHGHY??P SRNXG O]H




,QRYDWLYQRVW SURMHNWX VSR??Y? Y ]FHOD QRY?PSĜ?VWXSXN F?ORY? VNXSLQČ NGH MH NODGHQ
GĤUD]QDQXWQRVWREHFQ?KR Y]GČO?Y?Q?QHSRX]HQD REODVW?NROHQ? NWHU?Y\SO?YDM?SUR




F?ORY?FKVNXSLQV prvky XGU?LWHOQRVWLSRXNRQ?HQ?ILQDQFRY?Q?]23/== 
 
2. 0R?QRVW SĜL]SĤVRERY?Q? Y?XNRY?FKPRGXOĤ 2EVDK Y?XNRY?FKPRGXOĤ MH PR?QR
PRGLILNRYDWY]?YLVORVWLQD DNWX?OQ?SRWĜHEČF?ORY?VNXSLQ\ 
 
3. ,QRYDWLYQ? IRUPD Y?XN\ 'ĤUD] EXGH NODGHQ QDPRGHUQ? IRUPX Y?XN\ ]DOR?HQ? QD
principHFK W?PRY? VSROXSU?FH V PD[LP?OQ?P Y\X?LW?P HOHNWURQLFN?FK VWXGLMQ?FK
SURVWĜHGNĤ 9 U?PFL LQRYDWLYQ?KR SĜ?VWXSX EXGH NODGHQ GĤUD] SĜHGHY??P QD ]SČWQRX
vazbu. 1D ]?NODGČ SUĤEČ?Q?KR WHVWRY?Q? ?URYQČ SRFKRSHQ? SURE?UDQ? W?PDWLN\EXGH
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FHOR?LYRWQ?KR Y]GČO?Y?Q? ]DPČVWQDQFĤ Y U?PFL RUJDQL]DFH'?N\ ]SČWQ? YD]EČ D
SUĤEČ?Q?P SĜLSRP?QN?P ]?VNDQ?FK RG DNW?UĤ ?NROHQ? EXGH PR?QR Y?XNRY? PRGXO\




2.2.9. .O??RY? Y]GČO?YDF? aktivity projektu 
1D ]?NODGČ DQDO?]\ VSROH?QRVWL ;;; YRV D SR?DGDYNĤ PDQDJHPHQWX VSROH?QRVWL























SUR Ĝ?]HQ? LQIRUPD?Q?FK V\VW?PĤ SRGQLNX . WRPX MH QXWQ? SRFKRSLW WUHQG\ Y?YRMH
LQIRUPD?Q?FK V\VW?PĤ ]Q?W SRGVWDWX PRGHUQ?FK LQIRUPD?Q?FK WHFKQRORJL? D SRFKRSLW
SUREOHPDWLNX VWUDWHJLFN?KR Ĝ?]HQ? Y REODVWL LQIRUPD?Q?FK V\VW?PĤ ??DVWQ?FL budou 
VUR]XPČQL MDNPRKRX E?W LQIRUPD?Q? V\VW?P\ Y\X?LW\ N ]?VN?Q? VWUDWHJLFN? Y?KRG\
SR]QDM? D RVYRM? VL SUREOHPDWLNX HIHNWLYQRVWL LQIRUPD?Q?KR V\VW?PX D MHM?KR PČĜHQ?
QDX??VHDQDO\]RYDWYKRGQRVWQDVD]HQ?UĤ]Q?FK GUXKĤLQIRUPD?Q?FKV\VW?PĤYHILUPČD
WDN? SRFKRS? ]?NODGQ? ]?VDG\ EH]SH?QRVWQ? SROLWLN\ Y REODVWL LQIRUPD?Q?FK V\VW?PĤ
9?XNDSUREČKQHYHWĜHFKY?XNRY?FKEORF?FKSRKRGLQ?FK&HONRY??DVRY?GRWDFHMH










PRFL Y\]NRX?HW QDYU?HQ? QHMYKRGQČM?? RUJDQL]D?Q? VWUXNWXU\ PRGHORY? RUJDQL]DFH
V GUXK? ??VWL EXGRX ??DVWQ?FL VH]Q?PHQL VH VW\O\ Ĝ?]HQ? D MHMLFK HIHNWLYQ? DSOLNDF? Y













z oblasti makroekonomie D PLNURHNRQRPLH NWHU? MVRX UR]KRGXM?F? SUR ?VSČ?Q?
IXQJRY?Q? SRGQLNX ??DVWQ?N EXGH REH]Q?PHQ V principy IXQJRY?Q? WUKĤ WU?Q?PL
VHOK?Q?PL D SĜ??LQDPL MHMLFK Y]QLNX 9 GUXK? ??VWL WRKRWR Y?XNRY?KR PRGXOX EXGRX 
??DVWQ?NĤPSĜHG?Q\]?NODGQ? WHRUHWLFN?]QDORVWL]REODVWLSRGQLNRY?HNRQRPLN\NWHU?
VH]DE?YDM?Y?VWDYERX IXQJRY?Q?PDRUJDQL]D?Q?PXVSRĜ?G?Q?PSRGQLNX9?XNDEXGH
]DPČĜHQD QD FKDUDNWHULVWLNX ]?NODGQ?FK SRGQLNRY?FK ?LQQRVW? Pajetkovou a 











&?OHP W?WR DNWLYLW\ MH VH]Q?PLW ??DVWQ?N\ VH ]?NODGQ?PL ]?NRQQ?PL SRYLQQRVWPL


















SĜ?SUDY\ Y?URE\ 9?XNRY? PRGXO MH UR]GČOHQ QD GYČ ??VWL 9 SUYQ? WHRUHWLFN? ??VWL
EXGRX??DVWQ?FLVH]Q?PHQLVQ?VOHGXM?F?SUREOHPDWLNRX PČĜHQ?SURGXNFHDQ?NODGĤQD
Y?UREX SURGXNWLYLWD Y?URE\ RSHUDWLYQ? Ĝ?]HQ? Y?URE\ SURSR?W\ Y?UREQ? NDSDFLW\
SURSR?W\SURSURMHNWRY?Q?Y?UREQ?KRV\VW?PX7+1VSRWĜHE\ PDWHUL?OĤSUĤEČK]DN?]N\
firmou. 9 GUXK? SUDNWLFN? ??VWL EXGRX ??DVWQ?FL WU?QRY?QL Y SRX??Y?Q? ]?VNDQ?FK
WHRUHWLFN?FK ]QDORVWQ? SRPRF? VW?YDM?F?KR 6: Y\EDYHQ? YH ILUPČ 9?XND SUREČKQH Y










SRVWDYHQ? QD WUKX SU?FH ?YRGHP Y?XNRY?KR PRGHOX EXGRX XFKD]H?L QD ]?NODGČ
YVWXSQ?KRWHVWXUR]GČOHQLGR skupin - ]D??WH?Q?FLDP?UQČSRNUR?LO?VWĜHGQČSRNUR?LO?
9?VWXSHPY?XNRY?KRPRGXOXMH]YO?GQXW?DQJOLFN?KR MD]\NDVORYHPLS?VPHQQD?URYQL
P?UQČ D VWĜHGQČ SRNUR?LO?9?XNDEXGH UHDOL]RY?QD MHGQRX W?GQČ Y 90-WL PLQXWRY?FK
EORF?FK SUR ND?GRX VNXSLQX 9?XND EXG SURE?KDW SR GREX  W?GQĤ &HONRY? ?DVRY?








NXOWXU\ D MHM? GRSDG\ QD SURVSHULWX D FHONRY? FKRG RUJDQL]DFH DaO??P ERGHP
Y?XNRY?KR PRGHOX MH RVYČWOHQ? SULQFLSĤ IXQJRY?Q? W?PX D W?PRY? VSROXSU?FH 
??DVWQ?FLEXGRXP?WPR?QRVWSUDNWLFN\Y\]NRX?HWĜH?HQ?UĤ]Q?SUREOHPDWLN\Y Q?KRGQČ 
GHILQRYDQ?P W?PX 9?XND SUREČKQH YH GYRX Y?XNRY?FK EORF?FK SR  KRGLQ?FK 






9 U?PFL W?WR DNWLYLW\ EXGRX ??DVWQ?FL VH]Q?PHQL VH ]?NODGQ? REVOXKRX 3& ]HMP?QD
SRX??Y?Q? 06 OFFICE, fXQJRY?Q? H-PDLORY? SR?W\ D ]?NODGQ? Vtrukturou a principy 







1D WXWR NO??RYRX DNWLYLWX MH NODGHQ YHOLN? GĤUD] ] toho GĤYRGX ?H RUJDQL]DFH Y
VRX?DVQRVWL QHGLVSRQXMH REFKRGQ? W?PHP &?OHP W?WR DNWLYLW\ EXGH QRYČ VHVWDYHQ?
REFKRGQ? W?P SUR?NROLW ]HMP?QD Y WČFKWR REODVWHFKNRPXQLND?Q? GRYHGQRVWLS??H R
NOLHQWDPRGHUQ? ]SĤVRE\PDUNHWLQJXEXGRY?ni image, REFKRGQ? NRPXQLNDFH D Y\X?LW?
IT v REFKRGQ?P ?VHNX 9?XND SUREČKQH Y WĜHFK Y?XNRY?FK EORF?FK SR 









PRWRURY?FK YR]LGHO D N manipulaci s vysoNR]GYL?Q?PL YR]?N\ Y\X??YDQ?PL Y U?PFL
organizace. 9?XNDSUREČKQHYGYRXY?XNRY?FKEORF?FK SRKRGLQ?FKDNWXDOL]RYDQ?FK
SURNRQNU?WQ?URNY?XNRY?EORNSUREČKQHYEORNY&HONRY? ?DVRY?







QD SUDFRYL?WL D Ĝ?GQ?P X??Y?Q? SĜHGHSVDQ?FK RFKUDQQ?FK SRPĤFHN 9 GUXK? I?]L
?NROHQ? EXGRX ??DVWQ?FL LQIRUPRY?QL R ]?NODGQ?FK PHWRG?FK SRVN\WQXW? SUYQ? SRPRFL
SĜLSUDFRYQ?P?UD]HDRSRVWXSHFKNWHU?MHQXWQRGRGU?HWY SĜ?SDGČ SUDFRYQ?KR?UD]XQD
SUDFRYL?WL9?XND SUREČKQH YH GYRX Y?XNRY?FK EORF?FK SR  KRGLQ?FKDNWX?OQČ
MHGHQNU?WY ND?G?PURFH WUY?Q?SURMHNWXEORNSUREČKQHY2011,2.blok v 04/2012. 
&HONRY??DVRY?GRWDFHMHVWDQRYHQDQD 8 hodin 
 
2.2.10. &?ORY? skupiny projektu 
 &?ORY?VNXSLQD- =DPČVWQDQFL 
3RSLVD]SĤVRE]DSRMHQ?F?ORY?VNXSLQ\ 
-HPQČM?? ?OHQČQ? F?ORY? VNXSLQ\ ]DPČVWQDQFL P? ]D Q?VOHGHN HIHNWLYQČM?? ]DSRMHQ?















 &?ORY?skupina -  6SHFLILFN?VNXSLQ\]DPČVWQDQFĤ- PODG?GROHW 
 
3RSLVD]SĤVRE]DSRMHQ?F?ORY?VNXSLQ\ 
3R ?VSČ?Q?P DEVROYRY?Q? ]PLĖRYDQ?KR Y?XNRY?KR PRGXOX 7?PRY? VSROXSU?FH D
ILUHPQ? NXOWXUD, budou PODG? ]DPČVWQDQFL do 25 let O?SH LQWHJURY?QL GR FKRGX





=HMP?QD NO??RY? DNWLYLWD 7?PRY? VSROXSU?FH D ILUHPQ? NXOWXU\ XPR?ĖXMH VSHFLILFN?
VNXSLQČ ]DPČVWQDQFĤGR OHW O?SHSRFKRSLW SULQFLS\ ORDM?OQRVWL NGDQ?RUJDQL]DFL D
Y\]GYLKQRXW Y SRYČGRP? PODG?FK ]DPČVWQDQFĤ GĤOH?LWRVW ILUHPQ? NXOWXU\ Y U?PFL
organizace. 
 
 &?ORY?skupina - 6SHFLILFN?VNXSLQ\]DPČVWQDQFĤ- nad 50 let 
 
3RSLVD]SĤVRE]DSRMHQ?F?ORY?VNXSLQ\ 
AEVROYRY?Q?P NXU]X Y?XND $- GRMGH N Y?]QDPQ?PX NURNX Y SURORPHQ? MD]\NRY?
EDUL?U\ NWHU? MH ]HMP?QD X W?WR F?ORY? VNXSLQ\ YHOPL SDWUQ? &?ORY? VNXSLQD








nad 50 let. -D]\NRY?]QDORVWL SDWĜ? Y U?PFL W?WR VNXSLQ\]DPČVWQDQFĤN MHMLFK VODE?P
VWU?QN?P] WRKRWR GĤYRGX MH YHOPL VLOQ? YD]EDPH]L NO??RYRX DNWLYLWRX 9?XND $- D
SRWĜHEDPLF?ORY?VNXSLQ\]DPČVWQDQFĤQDGOHW 
 
2.2.11. Management projektu 
2UJDQL]D?Q?DRGERUQ?YHGHQ?SURMHNWX 
1?SOĖ W?WR DNWLYLW\ MH VRX?DVQČ SUDFRYQ? Q?SOQ? UHDOL]D?Q?KR W?PX SURMHNWX +ODYQ?P
F?OHPW?WRDNWLYLW\DVRX?DVQČKODYQ?P?NROHPUHDOL]D?Q?W?PXMH]DMLVWLWVSOQČQ?Y?HFK
F?OĤ SURMHNWX WDNDE\ E\O\ Y VRXODGX V SUDYLGO\ VWDQRYHQ?PL SRVN\WRYDWHOHPGRWDFH D
DE\E\O\Y VRXODGX VSRWĜHEDPL F?ORY?FK VNXSLQ?NROHPY UHDOL]D?Q? I?]L MH HIHNWLYQ?
RGERUQ?DRUJDQL]D?Q?]YO?GQXW?SURMHNWXD]DML?WČQ?SRGP?QHNSURXGU?LWHOQRVWSURMHNWX
SRMHKRVNRQ?HQ?+ODYQ?PSULQFLSHPMHHIHNWLYQ?W?PRY?VSROXSU?FHUHDOL]D?Q?W?PXSĜL
ĜH?HQ? ?NROĤ VSRMHQ?FK V SURMHNWHPIRUPRX VSROXSU?FH MVRX SUDYLGHOQ? SRUDG\
UHDOL]D?Q?KR W?PX]H NWHU?FK EXGH SRĜ?]HQ ]?SLV V NRQNU?WQČ GHILQRYDQ?PL
?NRO\$NWLYLWD EXGH Y ?DVH UR]GČOHQD QD I?]L SĜ?SUDYQRX SUĤEČ?QRX D ]?YČUH?QRX9
SĜ?SUDYQ?I?]LEXGRXVWDQRYHQ\SRGNODG\SURY?EČURY?Ĝ?]HQ?QDQ?NXSVOX?HEYU?PFL
?NROLF?FK NXU]Ĥ9 SUĤEČ?Q? I?]L EXGH NODGHQ GĤUD] QD SUDYLGHOQ? Y\KRGQRFRY?Q?
?NROLF?FK DNWLYLWQD ]?NODGČ ]SČWQ? YD]E\ ]D?OHĖRY?Q? SR]LWLYQ?FK L QHJDWLYQ?FK
SR]QDWNĤGR?NRO?F?FKDNWLYLW D]SUDFRY?Y?Q?PRQLWRURYDF?FK]SU?Y 1?SOQ?]?YČUH?Q?
I?]H W?WR DNWLYLW\ EXGH VHVWDYHQ? ]?YČUH?Q? ]SU?Y\ reaOL]D?Q? W?P WDN? VHVWDYHQ? D
QDSO?QXMHVRXERURSDWĜHQ?NWHU?SRYHGRXN]DML?WČQ?XGU?LWHOQRVWLSURMHNWXSRVNoQ?HQ?




7HFKQLFN? ]DEH]SH?HQ? SURMHNWX RGSRY?G? FK\VWDQ?PX ]SĤVREX Y?XN\ kdy bude 
XSĜHGQRVWQČQD HOHNWURQLFN? IRUPDY?XN\ 7HQWR ]SĤVREY?XN\QHMHQPRGHUQ? je tDN?
XSĜHGQRVWĖRY?QF?ORY?PL VNXSLQDPL D ]?URYHĖ MHY VRXODGX VKRUL]RQW?OQ?PNULW?ULHP
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XGU?LWHOQ?KR UR]YRMH 9?XND EXGH SURE?KDW Y V?GOH ?DGDWHOH NGH MH N WRPXWR ??HOX
Y\?OHQČQD VDPRVWDWQ? P?VWQRVW kterou je nutno vybavit dataprojektorem, SURP?WDF?







3ĜHGPČWHPY?EČURY?KRĜ?]HQ?MHQ?NXS?NRO?F?FKNXU]ĤSRNO??RY?DNWLYLW\-6. a 8.-10. 







RealizDFH W?WR DNWLYLW\ SĜHGNO?GDQ? Y U?PFL SURMHNWX EXGH Y VRXODGX V SUDYLGO\ D
SRYLQQRVWPL VSRMHQ?PL V SXEOLFLWRX WDNDE\ SXEOLFLWD VORX?LOD NX SURVSČFK SURMHNWX D
PRKO\E?W L LQVSLUDF? SUREXGRXF? ?DGDWHOH ,QIRUPD?Q? D SURSDJD?Q? DNWLYLW\EXGRXY





9 U?PFL W?WR DNWLYLW\ EXGRX Y\SUDFRY?Q\ PRQLWRURYDF? ]SU?Y\ D SUREČKQH FHONRY?
Y\KRGQRFHQ?SURMHNWXDEXGH YSUDFRY?QD]?YČUH?Q?]SU?YD 2EVDKHP]?YČUH?Q?]SU?Y\
MH FHONRY? ]KRGQRFHQ? SURMHNWXVSOQČQ? ?L QHVSOQČQ? PRQLWRURYDF?FK
LQGLN?WRUĤ]KRGQRFHQ? SĜ?QRVX SURMHNWX SUR F?ORY? VNXSLQ\'?OH GRSDG SURMHNWX QD
problematiku URYQ?FK SĜ?OH?LWRVW? D QD SUREOHPDWLNX XGU?LWHOQ?KR UR]YRMH%XGRX WDN?
]DML?WČQ\ Y?HFKQ\ PDWHUL?O\ VRXYLVHM?F? V SURMHNWHP ]D ??HOHP MHMLFK
DUFKLYDFH9?]QDPQRXVRX??VW?W?WRDNWLYLW\EXGH]SUDFRY?Q?Y?HFKSR]QDWNĤ] SUĤEČKX
SURMHNWX ]D ??HOHP MHMLFK VHVWDYHQ? GR VWXGLMQ?FK D RVWDWQ?FK PDWHUL?OĤ SUR ]DML?WČQ?
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+RUL]RQW?OQ? W?PDWD SĜHGVWDYXM? pUĤĜH]RY? REODVWL SROLWLN (YURSVN? XQLH -HMLFK
GORXKRGRE?PF?OHPMHYQ?VWGR LQWHUYHQF?(6) SĜLGDQRXKRGQRWXDSĜLVSČW WDNN OHS??
NYDOLWČSURMHNWĤ3URWRMHWĜHED]DMLVWLWMHMLFK LPSOHPHQWDFLSĜL]SUDFRY?Y?Q?SURMHNWĤ v 






















2.2.12. Harmonogram realizace projektu 
+DUPRQRJUDP UHDOL]DFH Y]GČO?YDF?FK DNWLYLW QDYUKXML WDN DE\ E\O\ URYQRPČUQČ
UR]OR?HQ\GRREGRE?OHW? 2012. 
  2011 
  .O??RY?DNWLYLWDSURMHNWX 1 2 3 4 5 6 7 8 9 10 11 12 
1 ě?]HQ?DPRWLYDFHOLGVN?FK]GURMĤ         x               
2 9?]QDP,6SURĜ?]HQ?Y\X?LW?0,6                 x       
3 2UJDQL]DFHDMHM?VWUXNWXU\VW\O\Ĝ?]HQ?                         
4 =?NODG\HNRQRPLN\IXQJRY?Q?WUKX                         
5 
=?NODGQ?]?NRQQ?SRYLQQRVWL
SRGQLNDWHOHGDQČDRGYRG\                         
6 
9\X?LW?,7YREODVWLĜ?]HQ?DSO?QRY?Q?
Y?URE\                   x     
7 9?XND$-       x x x             
8 7?PRY?VSROXSU?FHDILUHPQ?NXOWXUD                         
9 =?NODG\SU?FHQD3&                 x x x   
10 ?NROHQ?REFKRGQ?NĤ                 x x     
11 ?NROHQ?ĜLGL?Ĥ   x                     
12 
%H]SH?QRVWSU?FHD]?NODG\SUYQ?SRPRFL
SĜLSUDFRYQ?FK?UD]HFK         x               
              
  2012 
  .O??RY?DNWLYLWDSURMHNWX 1 2 3 4 5 6 7 8 9 10 11 12 
1 ě?]HQ?DPRWLYDFHOLGVN?FK]GURMĤ                         
2 9?]QDP,6SURĜ?]HQ?Y\X?LW?0,6                         
3 2UJDQL]DFHDMHM?VWUXNWXU\VW\O\Ĝ?]HQ?         x               
4 =?NODG\HNRQRPLN\IXQJRY?Q?WUKX                 x       
5 
=?NODGQ?]?NRQQ?SRYLQQRVWL
SRGQLNDWHOHGDQČDRGYRG\ x                       
6 
9\X?LW?,7YREODVWLĜ?]HQ?DSO?QRY?Q?
Y?URE\                         
7 9?XND$-       x x x             
8 7?PRY?VSROXSU?FHDILUHPQ?NXOWXUD                  x x   
9 =?NODG\SU?FHQD3& x x x                   
10 ?NROHQ?REFKRGQ?NĤ                        
11 ?NROHQ?ĜLGL?Ĥ   x                    
12 
%H]SH?QRVWSU?FHD]?NODG\SUYQ?SRPRFL
SĜLSUDFRYQ?FK?UD]HFK         x               
 























ZK?WK?WZOJEKTU - ?W?^K/>??: Limit 
3RG?OY
% 
  2VREQ?Q?NODG\- UHDOL]D?Q?W?P 658 800,00   26,84 
  =DĜ?]HQ?DY\EDYHQ? 33 915,00 20% 1,38 
  6OX?E\ 815 000,00 70% 33,21 
  8?HEQLFH$- 6 096,00   0,25 




0]GRY?1 545 776,00   22,24 
6WUDYQ? 17 990,00   0,73 
  3Ĝ?P?Q?NODG\FHONHP 2 079 957,00   84,75 
  1HSĜ?P?Q?NODG\SĜ?P?FK1 374 392,26   15,25 
  &HONRY?]SĤVRELO?Y?GDMH 2 454 349,26   100,00 
Tabulka 6  : RozSR?HWSURMHNWX? ]SĤVRELO?Y?GDMH16 
(9ODVWQ?]SUDFRY?Q? 
 
2.2.14&HONRY?Y??HSRGSRU\] OP LZZ 
6SROH?QRVW ??G? R SRGSRUX ] ESF OP LZZ v U?PFL UH?LPX GH PLQLPLV 9 SĜ?SDGČ
RGVRXKODVHQ?SURMHNWRY???GRVWLDSĜLGČOHQ?ILQDQ?Q?SRGSRU\EXGHWDWRSRGSRUDYHY??L
FHONRY?FK]SĤVRELO?FKY?GDMĤ 
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Realizace projektu =Y??HQ?DGDSWDELOLW\ ]DPČVWQDQFĤD NRQNXUHQFHVFKRSQRVWLpodniku 




(NRQRPLFN? SĜ?QRV\ SURMHNWX QHMVRX ] WLWXOX SRGQLNDWHOVN?KR ]?PČUX SUYRWQ?P
SĜ?QRVHPSURMHNWXDY?DNWHSUYHSRUHDOL]DFLSĜHGNO?GDQ?KRSURMHNWXPRKRXE?W?VSČ?QČ
UHDOL]RY?Q\ ]PČQ\ Y\SO?YDM?F? ] DQDO?]\ D SRWĜHE VSROH?QRVWL 6HNXQG?UQ? SĜ?QRV
SURMHNWXVHWHG\SURMHY?]HMP?QDY WČFKWRHNRQRPLFN?FKXND]DWHO?FK 
 =Y??HQ?WU?HEY?NRQĤ 
 =Y??HQ?SĜLGDQ? hodnoty 






5HDOL]DF? SURMHNWX se naVWDUWXMH WUYDO? V\VW?PRY? Y]GČO?Y?Q? ]DPČVWQDQFĤ VSROH?QRVWL
?DGDWHOH. SRX?DVQČP? SURMHNW ??VWH?Q? YOLY QD Y]GČODQRVWQ? ?URYHĖ ]DPČVWQDnFĤ QD
?URYQL GRGDYDWHOĤ D RGEČUDWHOĤ D G?N\ QČPX, PRKRX E?W QDVWDUWRY?Q\ QČNWHU?
PRGHUQČM??]SĤVRE\Ĝ?]HQ?VSROH?QRVWL QDSĜ-XVW,Q7LPH.DQEDQ ). 
 
Efekt v oblasti vize podniku 
D?N\SURMHNWXVSROH?QRVWO?SHGHILQXMHsvoji vizi, QDSĜ: 
 WUYDO?NRQNXUHQFHVFKRSQRVW  
 GRF?OHQ? x % SRG?OXQDWrhu EU 
 
Efekt v REODVWLGHILQLFHF?OĤSRGQLNX 












V SĜ?SDGČ QH]?VN?Q? dotaci v U?PFL SURMHNWX =Y??HQ? DGDSWDELOLW\ ]DPČVWQDQFĤ D
konkurenceschopnosti podniku XXX v.o.s., navrhuji DOWHUQDWLYQ? ĜH?HQ? V\VW?PX




1D ]?NODGČ SURYHGHQ? DQDO?]\ YH VSROH?QRVWL;;;YRV navrhuji Q?VOHGXM?F? ]??HQ?
UHDOL]DFH ?NRO?F?FK DNWLYLW WDN DE\ E\OD SRNU\WD PLQLP?OQ? SRWĜHED Y]GČO?Y?Q? GDQ?










2EVDKRY? D ?DVRY? Q?SOĖ Y]GČO?YDF?FK PRGXOĤ MH VKRGQ? V Q?YUKHP Y SURMHNWRY?P
]?PČUX 7\WR Y]GČO?YDF? PRGXO\ navrhuji WDN? ] toho GĤYRGX ?H VH GRW?NDM?
QHMSR?HWQČM??FKF?ORY?FKSRGVNXSLQ]DPČVWQDQFĤDWR 
 Podskupina   ?   6WĜHGQ?PDQDJHPHQW ? ]DPČVWQDQFĤ ??DVWQ?F?FKVH?NROHQ? 
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 Podskupina   ?  7HFKQL?W?SUDFRYQ?FL ? ]DPČVWQDQFĤ ??DVWQ?F?FKVH?NROHQ? 
 Podskupina   ?  2EFKRGQ?W?P ? ]DPČVWQDQFĤ ??DVWQ?F?FKVH?NROHQ?  




V WDEXOFH MVRX SRSV?Q\ Q?NODG\ NWHU? EXGHPXVHW VSROH?QRVW Y\QDOR?LW QD SRĜ?]HQ? D
























SO?QRY?Q?Y?URE\ 6 40 5 25 000 125 000 150 000 
7 
9?XND$- 8 72   1 500 108 000 12 960 
1?NXSX?HEQLF




ILUHPQ?NXOWXUD 10 16 2 20 000 40 000 48 000 
9 
=?NODG\SU?FHQD
PC 20 48 6 20 000 120000 144000 
10 
?NROHQ?
REFKRGQ?NĤ 5 24 3 20 000 60 000 72 000 










??DVWQ?NĤ 89           
&HONRY?Q?NODdy 
QDSRĜ?]HQ?
?NRO?F?FKNXU]Ĥ         
 564 096 
 




V SUĤEČKX ?NROHQ? PXV? E?W XYD?RY?Q\ W?? P]GRY? Q?NODG\ ?NROHQ?FK SUDFRYQ?NĤ
VSROH?QRVWL NWHU? VSROH?QRVWL Y]QLNQRX ] GĤYRGX ?H GDQ? SUDFRYQ?N NWHU? EXGH
??DVWHQ ?NROHQ? QHEXGH Y WXWR GREX NRQDW VYRML SU?FL QD SUDFRYL?WL 9 Q?VOHGXM?F?
WDEXOFHMHXYHGHQUR]SLVY]QLNO?FKP]GRY?FKQ?NODGĤNG\SROR?NDP]GRY?Q?NODG\QD 



















SO?QRY?Q?Y?URE\ 6 40 162 38 880 
7 9?XND$- 8 72 162 93 312 
8 
7?PRY?VSROXSU?FHDILUHPQ?
kultura 10 16 162 25 920 
9 =?NODG\SU?FHQD3& 20 48 122 117 120 
10 ?NROHQ?REFKRGQ?NĤ 5 24 162 19 440 
11 ?NROHQ?ĜLGL?Ĥ 20 8 122 19 520 
12 
%H]SH?QRVWSU?FHD]?NODG\SUYQ?
SRPRFLSĜL SUDFRYQ?FK?UD]HFK 20 8 122 19 520 
  
&HONRY?P]GRY?Q?NODG\YU?PFL
?NROHQ?       333 712 




HarmonoJUDP ?NROHQ? MH SRQHFK?Q REGREQČ jak jsem navrhla v projektu. Realizace 
?NROHQ? MH UR]YU?HQD WDN DE\PRKO\E?WQ?NODG\QDXVNXWH?QČQ? ?NROHQ? UR]GČOHQ\GR
REGRE?PČV?FĤ 
  2011 
  9]GČO?YDF?PRGXO 1 2 3 4 5 6 7 8 9 10 11 12 
6 
9\X?LW?,7YREODVWLĜ?]HQ?DSO?QRY?Q?
Y?URE\                   x     
7 9?XND$-       x x x             
8 7?PRY?VSROXSU?FHDILUHPQ?NXOWXUD  x  x                     
9 =?NODG\SU?FHQD3&                 x x x   
10 ?NROHQ?REFKRGQ?NĤ                 x x     
11 ?NROHQ?ĜLGL?Ĥ   x                     
12 
%H]SH?QRVWSU?FHD]?NODG\SUYQ?SRPRFL
SĜLSUDFRYQ?FK?UD]HFK         x               
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   2012 
  9]GČO?YDF?PRGXO 1 2 3 4 5 6 7 8 9 10 11 12 
6 
9\X?LW?,7YREODVWLĜ?]HQ?DSO?QRY?Q?
Y?URE\                         
7 9?XND$-       x x x             
8 7?PRY?VSROXSU?FHDILUHPQ?NXOWXUD                      
9 =?NODG\SU?FHQD3& x x x                   
10 ?NROHQ?REFKRGQ?NĤ                        
11 ?NROHQ?ĜLGL?Ĥ   x                    
12 
%H]SH?QRVW SU?FHD]?NODG\SUYQ?SRPRFL
SĜLSUDFRYQ?FK?UD]HFK         x               












Q?NODG\ Celkem  
7?PRY?VSROXSU?FHDILUHPQ?NXOWXUD 48 000 25 920 73 920 
9?XND$- 70896 46 656 117 552 
?NROHQ?ĜLGL?Ĥ 2 400 9 760 12 160 
%H]SH?QRVWSU?FHD]?NODG\SUYQ?SRPRFLSĜL
SUDFRYQ?FK?UD]HFK 4 800 9 760 14 560 












Q?NODG\ Celkem  
9\X?LW?,7YREODVWLĜ?]HQ?DSO?QRY?Q?Y?URE\ 150 000 38 880 188 880 
=?NODG\SU?FHQD3& 72 000 58 560 130 560 
?NROHQ?REFKRGQ?NĤ 72 000 19 440 91 440 
&HONHPQ?NODG\,,3ROROHW?     410 880 














Q?NODG\ Celkem  
=?NODG\SU?FHQD3& 72 000 58 560 130 560 
?NROHQ?ĜLGL?Ĥ 2 400 9 760 12 160 
%H]SH?QRVWSU?FHD]?NODG\SUYQ?SRPRFLSĜL
SUDFRYQ?FK?UD]HFK 4 800 9 760 14 560 
9?XND$- 64800 46656 111 456 
&HONHPQ?NODG\,3ROROHW?     268 736 





























5R]YRMOLGVN?FK]GURMĤ X?MHGQHVSRYD?RY?Q]DVDPR]ĜHMPRXVRX??VWILUHPQ? strategie. 
.D?G?SRGQLNNWHU? P?]?MHPSURVSHURYDWDY\EXGRYDWVLVLOQRXSR]LFLQD WUKXVLPXV?
E?W YČGRP GĤOH?LWRVWL OLGVN?KR NDSLW?OX NWHU? SUR QČKR SUDFXMH .URPČ UĤ]Q?FK
V\VW?PĤY?KRGDVOX?HESURVY?]DPČVWQDQFHVLFHO?ĜDGDSRGQLNĤ XYČGRPXMHSRWĜHEX
QHXVW?O?KR]Y\?RY?Q?NYDOLIikace VY?FK]DPČVWQDQFĤ DVOHGRY?Q?WUHQGĤYHVSROH?QRVWL. 
=Y\?RY?Q?P NYDOLILNDFH ]DPČVWQDQFĤ GRFK?]? NH ]OHS?HQ? SR]LFH QD WUKX QHMHQ SUR
]DPČVWQDQFH DOH KODYQČ SUR SRGQLN MDNR FHOHN .D?G? PRGHUQČ XYD?XM?F? SRGQLN
s G\QDPLFN?P WUHQGHP UR]YRMH VL MH YČGRP ]?VDGQ? QXWQRVWL LQYHVWLF GR REODVW?
Y]GČO?Y?Q? 
&?OHP SU?FH E\OR QDYU?HQ? V\VW?PX Y]GČO?Y?Q? VSROH?QRVWL ;;; YRV WDN DE\ E\OR
PR?QR WRWR Y]GČO?Y?Q? ILQDQFRYDW ] SURVWĜHGNĤ 23 /== 9 WHRUHWLFN? ??VWL MVRX
XYHGHQ\ ]?NODGQ? SULQFLS\ IXQJRY?Q? UHJLRQ?OQ? SROLWLN\ (YURSVN? XQLH Y ?HVN?
UHSXEOLFH SULQFLS\ IXQJRY?Q? (YURSVN?KR VRFL?OQ?KR IRQGX Y?HWQČ MHKR WHPDWLFN?FK
RSHUD?Q?FKSURJUDPĤSURFHVDPHWRGLNDVFKYDORY?Q?SURMHNWRY?FK??GRVW?Y U?PFL23
LZZ.  
V SUDNWLFN? ??VWL MH VHVWDYHQ SURMHNWRY? ]?PČU SURjektu =Y??HQ? DGDSWDELOLW\
]DPČVWQDnFĤD NRQNXUHQFHVFKRSQRVWL SRGQLNX;;;YRV  QD MHKR? ]?NODGČ MHPR?QR
??GDWR]?VN?Q?GRWDFH] (6)QDSURMHNWY]GČO?Y?Q?Y FHONRY?Y??L2 454 349,26 .? 
3ĜHGNO?GDQ? SURMHNW UHDJXMH QD ]?YČU\ SĜHGFK?]HM?F? DQDO?]\ SURFHVĤ VSROH?QRVWL
?DGDWHOHD RGVWUDĖXMHY?]QDPQRXEDUL?UXSURQDVWDUWRY?Q?HNRQRPLFN?FKWHFhQLFN?FK





2 454 349,26 .? 
-HQXWQRWDN?XYD?RYDWYDULDQWXMDNĜH?LWV\VW?PY]GČO?Y?Q?Y SĜ?SDGČQH]?VN?Q?GRWDFH
z ESF v U?PFL 23 /== = WRKRWR GĤYRGX MH QDYU?HQR DOWHUQDWLYQ? ĜH?HQ? V\VW?PX
Y]GČO?Y?Q? NWHU? E\ SRGQLN KUDGLO ]H VY?FK YODVWQ?FK ]GURMĤ WHG\ ]H ]LVNX 6FK?PD
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Y]GČO?YDF?FK DNWLYLW MH ]??HQR WDN DE\ SOQČ Y\KRYRYDOR QHMDNWX?OQČM??P SRWĜHE?P
podniku v REODVWLY]GČO?Y?Q?+DUPRQRJUDPUHDOL]DFH?NROHQ?MH]NU?FHQQDPČV?FĤ
z SĤYRGQ?FK  PČV?FĤ QDYUKRYDQ?FK Y SURMHNWX &HONRY? Q?NODG\ QD UHDOL]DFL
?NRO?F?FKDNWLYLWMVRX]DREGRE?PČV?FĤVWDQRYeny v FHONRY?Y??L.?. Tyto 
Q?NODG\MHSRGQLNVFKRSHQSRNU?W] YODVWQ?FK]GURMĤQD]?NODGČGRVDKRYDQ?FKY?VOHGNĤ
KRVSRGDĜHQ? 
$OWHUQDWLYD VHVWDYHQ? QRY? SURMHNWRY? ??GRVWL SUR GDO?? SURJUDPRY? REGRE? QHQ?
XYD?RY?QD 3UR SRGQLN MH UHDOL]DFH Y]GČO?Y?Q? QHMHIHNWLYQČM?? GR NRQFH URNX 
V SĜ?SDGČSRG?Q?QRY???GRVWLRILQDQ?Q?SRGSRUX] 23/==E\WRWRNULW?ULXPQHPRKOR
E?W GRGU?HQRD QHQ? MLVW? ]GD EXGH Y GDO??P SURJUDPRY?P REGRE? PR?Q? ??GDW R
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